
21 October 2025

Communities and Justice

DFV Commissioning 
Webinar

DFV Service Sector



We acknowledge Aboriginal people as the First Nations 

Peoples of NSW and pay our respects to Elders past, 

present and future. 

We acknowledge the ongoing 

connection Aboriginal people have 

to this land and recognise 

Aboriginal people as the original 

custodians of this land.
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Agenda
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✓DFV Commissioning overview 

✓SHLV and SWCYP Commissioning updates 

✓Direct Negotiations – Procurement team

✓Q&A 



DFV Commissioning overview
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DFV Commissioning snapshot  

Key messaging 

➢ Direct negotiation process for least disruptive 
commissioning approach

➢ Key Commitments - service continuity and no 
reduction in funding    

➢ New 5-year contracts for DFV programs from 1 
July 2026 – 30 June 2031.

Scale of change

➢ No Change: where a service is delivered in the right 

place/s with the right support to the right cohorts.

➢ Minimal change: where minimal change within 

current funding envelope is proposed e.g. 

geographical footprint, client numbers. 

Programs in scope

➢ Staying Home Leaving Violence (SHLV) 

➢ Specialist Workers for Children and Young People (SWCYP) program 
Women’s refuges and Domestic Violence Response Enhancement (DVRE) will be commissioned under Homelessness Commissioning 
in parallel with DFV Commissioning. 
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Timeline 
June/July Aug/Sept Oct/Nov Dec/Jan 2026 Feb/March April/May June/July

Sector coms and 
webinar for 
providers and C&P

Providers  invited 
to direct 
negotiation – Part 
A and B forms 

Contract 
negotiations 

Draft and execute 
contracts 

Services commence 
new contracts 1 
July 

Sector webinar 21 
Oct to explain 

Direct Negotiation

From October/November – providers invited to 
directly negotiate contracts  

From October/November - commence contract negotiations

New contracts
from 1 July 2026

Comms to services 
re direct neg 

approach

Finalise contracts



Commissioning SHLV and SWCYP 
programs 2



• Program Specifications have been revised and circulated to the sector with minimal changes

• Contracts will be negotiated with these new service specifications 

• We will work with the sector to strengthen and improve data capture and recording over 

     the 5-year period including:

✓ Delivering CIMs support workshops for providers 

✓ Reviewing monthly data reports and providing 1:1 CIMs support where needed 

✓ SHLV community of practice webinars hosted by DCJ to support information sharing 

Staying Home Leaving Violence



• SWCYP program will be a stand-alone contract no longer part of the SHS contract.

• Program Specifications have been revised and will be circulated to services for comment / 

consultation in November. There have been minimal changes made: 

• Introduction of a program logic to strengthen the outcomes frameworks 

• Introduction of minimum reporting targets for children and young people supported

• Flexibility to support CYP who are not residing in refuges – based on sector feedback.

• Contracts will be negotiated with these new service specifications. 

• Suggested minimum client targets will be based on historical service delivery data. 

• We will work with the sector to strengthen and improve data capture and reporting over the 

5-year contract period. 

• Consultation for SWCYP service providers in November – provides opportunity for services to 

provide feedback on service specifications and reporting arrangements. 

Specialist Workers for Children and Young People 



Direct Negotiations process 
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DIRECT 
NEGOTIATION 
PROPOSAL
HUMAN SERVICES

Melissa Naylor

Manager, Human Services

Presenter:



AGENDA
• Introduction

• Q&A

• Resources



Introduction

DCJ must follow the NSW Procurement Policy Framework and the DCJ 

Policies and Procedures, this includes following the ICAC Guidelines for Direct 

Negotiations.

Direct dealing processes are fair, open, and demonstrate the highest levels of 

probity consistent with the public interest and comply with all applicable 

obligations.

DCJ have changed the process of Direct Negotiation to ensure compliance 

with all policies and procedures, and the aim of this presentation is to walk our 

providers through the documentation and explain it.
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RESOURCES



Direct Negotiations are to be evaluated to demonstrate value for money, DCJ 

can do this by seeking the following:

• The Part A and Part B proposal Direct Negotiation documents

• We are able to confirm that the provider has demonstrated:

 The financial capacity to deliver the services (budget template)

 The capacity and capability – by agreeing to deliver in accordance with 

the Program Specifications

 Will deliver in accordance with our Standard terms and Conditions

Can meet our deliverables in accordance with the Schedule of the HSA (or 

provides a list of where they can’t)

DCJ must evaluate the DN proposal to ensure we have achieved value for 

money.

https://facs365.sharepoint.com/:w:/r/sites/HumanServicesTeam/Admin%20TasksRequests/Briefing%20Note%20Templates/Direct%20Negotiation%20Templates/Part%20A%20-%20Direct%20Negotiation%20Proposal%20response%20-%20Updated%20Version%206%20June%202025.docx?d=w75e3c255fe9e46f489bc03b6b6d96593&csf=1&web=1&e=oXtCJW
https://facs365.sharepoint.com/:w:/r/sites/HumanServicesTeam/Admin%20TasksRequests/Briefing%20Note%20Templates/Direct%20Negotiation%20Templates/Part%20B%20-%20Direct%20Negotiation%20Proposal%20response%20-Updated%20Version%2006%20June%202025docx.docx?d=wa9ae7ae8649c4ac8a695998a02496f54&csf=1&web=1&e=YtudDn


This confirms 

the provider 

has the 

capacity and 

capability

This confirms the provider 

will deliver in accordance 

with our Standard terms 

and Conditions

These are 
required as 
we are not 
sending a 
tender and 
due to the 
time between 
tenders, it is 
necessary to 
keep our 
providers 
aware of 
policy and 
compliance 
changes



This is required 
to determine the 
provider has the 
financial capacity 
to deliver the 
services – if an 
answer of Yes 
here we need to 
do more due 
diligence.

These are required as we are not 
sending a tender and due to the time 
between tenders, it is necessary to 
keep our providers aware of policy 
and compliance changes

Information Security – there are three questions 
that you need to answer here. Please answer these 
to the best of your ability.  

This question is aimed at 
finding out if you have 
any DCJ staff working in 
your organisation – and if 
so, answer yes and we 
would also need to have 
providers to submit a 
Conflict-of-Interest 

Declaration.



These are required as we 
are not sending a tender 
and due to the time 
between tenders, it is 
necessary to keep our 
providers aware of policy 
and compliance changes 
as there are instances 
where you will be 
responsible for providing 
things in the contract 
management phase of 
your contract such as an 
Aboriginal Participation 
and SME Plan 



A budget template in either word 
version or Excel (whatever is chosen 
by business) 
This is required to determine the 
provider has the financial capacity 
to deliver the services – by 
completing the budget template 
and providing the total in 
accordance with the budget 
amount.



This part is to confirm that 
the proposal has come from 
an authorised signatory 
from the service provider.



Questions 
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