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Key findings 

The policy context  

Domestic, family and sexual violence (DFSV) is a pervasive and complex social issue that has 

serious consequences for victim-survivors and children.1 DFSV encompasses a broad range of 

behaviours which exert power and control through violence or threats of violence not only in 

intimate partner relationships but also among the broader family.2 

Results from the 2021–22 Personal Safety Survey (PSS)3 show that almost 80% of women who 

experienced violence by their current partner did not contact formal support services, 

including police. However, 35% reached out to an informal source, including friends, family, 

work colleagues, sports coaches or faith leaders. Given this, social responders – that is, 

people who intentionally or unintentionally respond to victim-survivors and disclosures of 

DFSV – are in a unique position to identify DFSV, intervene early and influence change.  

Community-based social responders can provide an important first line of support as they 

may be the first person a victim-survivor reaches out to for support. However, not all people 

in these roles have training in recognising the signs of DFSV or how to approach these 

conversations in a trauma-informed way. This can result in missed opportunities for early 

intervention.  

Community education programs play an important role in addressing DFSV by raising 

awareness, fostering prevention and early intervention, and promoting cultural change. These 

programs can engage diverse communities through workshops, and outreach initiatives, 

providing information on the dynamics of violence, its impact on victims, and available 

support services. By empowering individuals with knowledge and skills, such programs 

encourage proactive responses to violence, challenge harmful attitudes, and facilitate healthy 

relationships.  

 

1 We recognise that the way Australian jurisdictions refer to violence is different. Throughout this 

response, we have used the term 'domestic, family and sexual violence (DFSV). 

2 Family Violence Protection Act 2008 (Vic) s 5(1)(a)–(b). 

3 Australian Institute of Health and Welfare 2024, Family, domestic and sexual violence summary, 

retrieved from https://www.aihw.gov.au/family-domestic-and-sexual-violence/resources/fdsv-

summary. 
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The Capability Building for Social Responders 

Program   

To build the capability of these social responders, the Office of the Women’s Safety 

Commissioner (OWSC) designed and administered the Domestic, Family and Sexual Violence 

Capability Building for Social Responders Program (the Social Responders Program). 

The project was funded through a one-off investment made by the Commonwealth 

Government under the Family, Domestic and Sexual Violence National Partnership 

Agreement 2023-2025. 

The Social Responders Program was intended to build the capability of community leaders in 

their role as social responders through supporting them in recognising and responding to 

DFSV.  

Full Stop Australia (FSA) was engaged to deliver the Social Responders Program to at least 

100 participants across the Northern Rivers Region and the City of Canterbury-Bankstown 

from 1 November 2024 to 30 March 2026. 

What the evaluation found 

Program design  

There were 3 key features of the program’s design: community engagement, in-person 

training and a Community of Practice (CoP) (Figure 1).4 The design of these activities were 

developed through a partnership between FSA and 2 community organisations, the 

Canterbury City Community Centre (4Cs) and Women Up North (WUN), that had local 

community knowledge and connections. 

 

4 NSW Communities and Justice, 2024, DFSV Capability Building for Social Responders Tender – 

Statement of Requirements, NSW Government.  
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Figure 1. Design of the Social Responders Program 

 

 

The design of the Social Responders Program was largely appropriate in 

meeting its aim to build the capacity of social responders from refugee 

and migrant backgrounds to recognise and respond to DFSV.  

Traditionally in literature, social responders are understood to be people who come into 

contact with people who may have experienced DFSV through formal community leadership 

roles (e.g., faith leaders, community organisation leaders, sporting coaches). However, a key 

strength of the design of this program was its broad and flexible understanding of who 

could be a social responder within these communities that went beyond the traditional 

definition. Interviews with FSA and partner organisations highlighted that many women in 

refugee and migrant communities, who may not hold these formal leadership roles or titles, 

are acting as social responders. Women who are known and trusted in their local 

communities are uniquely placed to provide support to victim-survivors because they are 

embedded in the community and therefore more likely to be in close contact with the victim-

survivors.5 

The program specifically targeted social responders in refugee and migrant 

communities, because women from these groups face more barriers to seeking help for 

 

5 Schucan Bird, KL, Stokes, N & Rivas, C 2024, ‘Enabling workplace and community responses to 

domestic abuse: a mixed method systematic review of training for informal supporters,’ Health & 

Social Care in the Community, no. 1, https://doi.org/10.1155/2024/3965227. 

https://doi.org/10.1155/2024/3965227
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DFSV.6 Refugee and migrant women are often members of faith communities, which may 

also affect how they seek and receive support. Discussions around DFSV can be taboo in 

some culturally and linguistically diverse (CALD) communities (including migrants and 

refugees), particularly in faith-based communities where there may be a belief that issues 

around family are private and not to be shared with outsiders.7 

The program adopted a partnership model to ensure the training was relevant to the 

cultural context of the communities it aimed to serve. It was appropriate that FSA partnered 

with 4Cs and WUN, both organisations that already had trusted relationships within the 

communities. This approach supported culturally safe engagement by leveraging existing 

rapport, strengthening community connection and ensuring that the training was grounded 

in cultural understanding and responsive to needs.  

The Social Responders Program aimed to deliver content designed for community 

members with no prior experience or knowledge of identifying and supporting people 

who have experienced DFSV. The focus was on foundational knowledge, safety and self-

care, effective communication, intervention and support, accessing DFSV specialist services 

and other practical skills. The literature supports this focus, as a lack of general awareness of 

DFSV and support pathways available to victim-survivors is one of the major barriers 

identified for effective social response, particularly for informal responders. 8 A systematic 

review found that educating informal responders significantly improved knowledge and 

attitudes regarding DFSV and increased self-reported confidence to provide an appropriate 

response to disclosure and help connect victim-survivors to services.9  

Multiple studies have identified the need to provide training participants with ongoing 

support. The shared learning space was intended to be a CoP that would provide peer 

 

6 Vaughan, C, Davis, E, Murdolo, A, Murray, L, Quiazon, R, Block, K & Warr, D 2019, Promoting 

community-led responses to violence against immigrant and refugee women in metropolitan and 

regional Australia: the ASPIRE project final report, ANROWS, retrieved from https://anrows-

2019.s3.ap-southeast-2.amazonaws.com/wp-

content/uploads/2019/01/19030038/Aspire_Horizons_FINAL.pdf. 

7 Schucan Bird, KL, Stokes, N & Rivas, C 2024, ‘Enabling workplace and community responses to 

domestic abuse: a mixed method systematic review of training for informal supporters,’ Health & 

Social Care in the Community, no. 1, https://doi.org/10.1155/2024/3965227. 

8 Paterson, R, Boller, E, Kim, Y, Hammond, K & Diemer, K 2024, ‘What can veterinary professionals do? 

Measuring the effect of one domestic violence training pilot program on veterinary professionals’ 

capacity to recognise, respond, and refer human victims of domestic violence,’ Frontiers in Veterinary 

Science, vol. 11, https://doi.org/10.3389/fvets.2024.1254373;  Bird, K, Stokes, N & Rivas, C 2024, 

‘Enabling workplace and community responses to domestic abuse: a mixed method systematic 

review of training for informal supporters,’ Health & Social Care in the Community, no. 1, 

https://doi.org/10.1155/2024/3965227. 

9 Schucan Bird, KL, Stokes, N & Rivas, C 2024, ‘Enabling workplace and community responses to 

domestic abuse: a mixed method systematic review of training for informal supporters,’ Health & 

Social Care in the Community, no. 1, https://doi.org/10.1155/2024/3965227. 

https://anrows-2019.s3.ap-southeast-2.amazonaws.com/wp-content/uploads/2019/01/19030038/Aspire_Horizons_FINAL.pdf
https://anrows-2019.s3.ap-southeast-2.amazonaws.com/wp-content/uploads/2019/01/19030038/Aspire_Horizons_FINAL.pdf
https://anrows-2019.s3.ap-southeast-2.amazonaws.com/wp-content/uploads/2019/01/19030038/Aspire_Horizons_FINAL.pdf
https://doi.org/10.1155/2024/3965227
https://doi.org/10.3389/fvets.2024.1254373
https://doi.org/10.1155/2024/3965227
https://doi.org/10.1155/2024/3965227
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support, mentorship and ongoing training and development to social responders who 

completed the training. Although there is limited evidence on the effectiveness of shared 

learning spaces, specifically within social responder programs, maintaining relationships 

beyond the training period has been shown to provide a valuable support system for 

responders, facilitating ongoing professional development, collaborative problem-solving, 

and the sharing of resources and strategies.10 

The program was designed in a way that was culturally appropriate, safe 

and relevant for participants.  

In addition to the partnership model, several features of the design helped build the cultural 

safety of the program, including: 

• consulting with subject matter experts who had experience working with CALD 

communities. These stakeholders helped to tailor language and content to be strengths-

based and avoid racialising culture.  

• having trainers with lived experience as members of refugee and migrant 

communities. While some participants interviewed, particularly those in Northern Rivers, 

noted it would have been better if trainers shared their same language or specific cultural 

background, participants interviewed across both locations consistently reported that 

having trainers from refugee and migrant backgrounds helped them feel understood and 

that their cultural contexts were broadly recognised and respected.  

• the composition of training groups, which differed slightly across the 2 locations, FSA 

and the trainers interviewed noted that having participants from the same cultural 

background in Canterbury-Bankstown often encouraged greater openness when 

discussing negative aspects of their culture, however at times prompted participants to 

defend or minimise these issues. In the Northern Rivers, where groups were more 

culturally mixed, FSA staff and trainers noted that participants tended to be less open 

about sensitive cultural topics, which they attributed to pride or shyness.  

The shared learning platform was designed to meet the specific needs of 

participants by prioritising accessibility, simplicity and cultural relevance. 

Both the content and the platform’s usability features were designed to align with 

participants’ needs and to support accessible, meaningful learning. The virtual sessions 

consisted of topics identified by participants as areas of further interest. All resources were 

hosted on Padlet, a platform that allowed participants to view or download materials without 

needing to create an account, helping ensure the environment was simple and easy for them 

to engage with.  

 

10 Bond, M & Simons, P 2013, DV-Alert evaluation report - final, Roberts Evaluation, retrieved 

from https://library.bsl.org.au/jspui/bitstream/1/3661/1/DV-alert%20Evaluation%20Report%20-

%20Final.pdf. 

https://library.bsl.org.au/jspui/bitstream/1/3661/1/DV-alert%20Evaluation%20Report%20-%20Final.pdf
https://library.bsl.org.au/jspui/bitstream/1/3661/1/DV-alert%20Evaluation%20Report%20-%20Final.pdf
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Program implementation  

Figure 2 outlines the key activities delivered as part of the program.  

Figure 2. Program activities 

 

The program reached over 100 informal community leaders across 

Sydney metropolitan and regional NSW locations.  

A total of 110 social responders participated in the program, consisting of 63 participants in 

Canterbury-Bankstown and 47 participants in the Northern Rivers. This exceeded the 

program’s contracted target of training 100 social responders across the 2 locations. All 

program participants were women, with the majority aged 35 to 44 years. 

Across both sites, the program reached social responders from 26 cultural and language 

communities.11 In Canterbury-Bankstown, the program focused on engaging Rohingya, 

Bengali, and Urdu-speaking communities, while in the Northern Rivers, the training 

participants reflected a broader diversity of refugee and migrant communities. The 

communities who engaged with the program in the Northern Rivers differed from the target 

communities FSA had initially anticipated working with in this region. The communities the 

program intended to target in the Northern Rivers12 was based on initial feedback from 

WUN. However, the communities that the program engaged with evolved over time in 

response to community engagement with the consultation process, and the communities 

that WUN felt they were best positioned to engage with during program delivery.   

 

11 According to the EOI forms submitted by training participants, the training reached social 

responders from the following cultural backgrounds: Rohingya, Bengali, Pakistani, Filipino, Indian, 

Brazilian, British, Colombian, Vietnamese, Lebanese, Sudanese, South Sudanese, Russian, Uzbek, 

Ukrainian, Gambian, Marma, Chilean, Chinese, Hazara, Italian, Cambodian, Moroccan, German, French 

and Haitian. 

12 These included Thai, Arabic, Indian, Filipino, Japanese, and Pasifika communities. 
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All social responders were actively involved in their communities, already providing varying 

types of support. The most common types of support identified by participants in their 

registration forms were informal emotional support through community support groups 

and practical assistance through volunteering and connecting new immigrants with 

essential services.  

A handful of participants in the Northern Rivers identified that they already provided support 

to their community as part of their professional roles, including as lawyers, support workers, 

social workers, and psychologists. While the program was not intended to target people in 

professional roles, FSA and WUN noted that people in regional areas tend to wear multiple 

hats, balancing professional, community, and personal responsibilities.  

Participants were motivated to engage with the training for a variety of reasons, including: 

• to gain practical knowledge and resources to be able to point people towards 

appropriate support services,  

• learning how to recognise DFSV in their communities,   

• to empower their communities, especially in contexts where low levels of English literacy 

made it harder for individuals to access information and services. 

The Social Responders Program was broadly delivered as planned and on 

time.  

FSA delivered the intended number of workshops across both target locations, and the 

program reached more than the intended number of training participants. However, there 

were some minor changes to the delivery of the program.  

• FSA expanded the regional site from Lismore to the broader Northern Rivers area, to 

ensure sufficient engagement and that the target number of participants could be 

reached.  

• The program did not target faith or religious leaders, acknowledging that although 

they have significant influence within some cultural communities and could benefit from 

this type of training, they were challenging to engage.   

• The shared learning space which was originally envisioned as a CoP for ongoing 

learning, collaboration and peer connection in practice evolved into a series of online 

webinars focused on topics that participants wanted more information on after 

completing the training. FSA identified several unanticipated challenges with the original 

CoP model early in the design process. These included time constraints and perceived 

professional jargon of a CoP as barriers to participation, as well as the need for the 

platform to be adequately moderated and monitored. FSA successfully managed these 

risks by adapting their approach to deliver a more feasible and appropriate platform to 

support participants’ further learning.   

FSA and partner organisations were flexible in the consultation process, adapting to 

external factors, such as Cyclone Alfred, seasonal movements of multicultural groups, 
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including community members returning home for holidays, and religious observances like 

Ramadan. Despite these factors, all program activities were completed within the delivery 

period and according to FSA’s original proposal.  

The partnership model played a key role in shaping the design of the 

Social Responders Program, ensuring it was culturally relevant, trusted, 

and grounded in community needs. 

Working alongside WUN and 4Cs allowed FSA to draw on partners’ existing connections 

and understanding of local migrant and refugee communities, which fostered 

participants’ sense of psychological safety and encouraged meaningful participation in 

community consultations. Feedback directly influenced program design, for instance, the 

selection of videos and images that better reflected migrant and refugee experiences. Partner 

organisations also reviewed training materials and provided ongoing advice. This 

collaborative approach strengthened community trust and ensured that the program met the 

needs of both the organisations and the communities they served. 

The roles of partner organisations differed across the 2 delivery sites, 

reflecting the unique contexts and needs of each region.  

In Canterbury-Bankstown, bilingual workers from 4Cs played an important role in 

promoting the program within specific cultural communities and interpreting training 

content where needed to ensure full participant engagement. WUN facilitated a webinar on 

the shared learning platform specifically for Northern Rivers participants, regarding 

housing and accommodation, ensuring the shared learning space information remained 

relevant for this region’s needs. By adapting their involvement to local circumstances, each 

partner leveraged their strengths effectively, helping ensure the training was appropriate, 

accessible, and meaningful for participants in both locations. 

There were several factors that enabled and hindered effective program 

delivery.  

These are outlined in Table 1 below.  

Table 1. Program enablers and barriers 

Enablers Barriers 

Strong partnership model: 4Cs and WUN 

brought deep expertise in engaging migrant 

and refugee communities and acted as 

gateways for community trust and 

psychological safety, making engagement more 

meaningful. 

Group composition: Some participants noted 

that grouping participants of different ages and 

marital status (e.g., unmarried younger women 

with married older women) may have been 

culturally inappropriate given the discussions 

during the training sessions dealt with topics 

like sexual violence, consent and intimacy. 
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Enablers Barriers 

Meaningful community engagement and 

consultation: Community input informed the 

design of training activities and content. This 

continuous, community-led input ensured the 

program remained responsive to participants’ 

needs and grounded in their lived realities. 

Cultural dynamics: As previously noted, there 

were strengths and limitations of having people 

of similar cultures or a mix of cultures in the 

one training session. 

Subject matter experts: Academic and clinical 

specialists shaped the program’s design and 

delivery, ensuring that trauma-informed, 

intersectional and culturally safe approaches 

were embedded throughout. FSA noted their 

guidance helped tailor language and content to 

be culturally appropriate while avoiding the risk 

of racialising culture or reinforcing stereotypes. 

Scheduling and duration of workshops: FSA 

noted that full-day workshops can be hard for 

participants who work full-time or have other 

commitments. Several participants interviewed 

said it was difficult to stay engaged for a full 

day, not enough time was dedicated to practical 

elements such as outlining the support services 

available, and discussions sometimes went off 

track which limited time for questions.  

Culturally appropriate and safe training 

design and delivery: Trainers were 

intentionally selected for their lived experience 

as members of refugee or migrant communities, 

plain-English handouts enhanced accessibility, 

and a screening process helped ensure 

participants’ readiness, paired with onsite 

counsellors for support. 

Lack of visibility of participant background: 

One trainer interviewed noted they lacked 

visibility on participant numbers and 

backgrounds, and while this did not impact the 

sessions, greater visibility of this could allow 

trainers to further tailor sessions for 

participants.   

 

Preparation and support for trainers: Trainers 

received thorough preparation through 

observing the pilot training session and 

involvement in a train-the-trainer session. The 

trainers interviewed noted that the multiple 

preparatory sessions were especially valuable 

because they provided repeated opportunities 

to observe how to facilitate sensitive discussions 

and model trauma-informed, culturally safe 

approaches. 

Identifying informal community leaders, 

particularly in Northern Rivers: The absence 

of bilingual workers in Northern Rivers, coupled 

with the fact that people in regional areas tend 

to balance several responsibilities, made 

targeting the intended informal community 

leaders more difficult in this regional area.  

Mix of theoretical and participatory 

activities: Theory on DFSV was accompanied by 

specific examples and hands-on activities, 

keeping participants engaged, reinforcing what 

DFSV can look like and providing opportunities 

to practice implementing the skills they had 

learnt to respond to disclosures of violence. 
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There were several risks across the lifespan of the program, each 

accompanied by appropriate mitigation strategies that ensured effective 

program delivery.  

The program operated in a sensitive context where discussing DFSV carries community 

stigma, creating risks for social responders who bring these issues into the public 

domain. These risks were mitigated through the co-design with community partners which 

helped build trust and improve engagement. Self-care information was also embedded in the 

training itself. Social responders were also able to access to counselling support. During the 

training, participants sometimes disclosed personal experiences of DFSV, and in many 

cases, recognising these behaviours as abuse for the first time. This created emotional and 

safety risks for both participants and facilitators. The presence of counsellors during sessions 

was key in providing immediate support for participants and reassurance for facilitators who 

were not specialists in the DFSV field. Although working with partner organisations 

introduced risks of inconsistent program messaging, early communication with FSA and 

alignment of messaging were largely effective. 

Program impact   

The program is achieving its intended outcomes for social responders 

who participate in training. 

Capability building training intended to build the knowledge, skills and confidence of social 

responders to identify and safely communicate about and respond to DFSV. Post-training 

feedback surveys and interviews with participants found that the training was effective in:  

• Improving participants’ knowledge of and attitudes towards DFSV. Almost all 

participants were able to correctly identify a range of behaviours as DFSV and reported 

attitudes aligned with positive responses to DFSV after completing training. Compared to 

participants’ pre-training knowledge and attitudes (where known), and relevant findings 

from the National Community Attitudes towards Violence against Women Survey13 , there 

was a notable improvement in knowledge and attitudes as a result of the training.  

• Increasing participants’ knowledge of available services and supports. Participants 

reported that, as a result of the training and resources, they knew more about available 

DFSV support and local services and how to point people to those resources. After 

training, all respondents knew the types of supports that were available for people who 

have experienced DFSV, and almost all knew where they could go to find additional 

 

13 Coumarelos, C, Rasmussen, V and Weeks, N 2024, Attitudes matter: The 2021 National Community 

Attitudes towards Violence against Women Survey (NCAS): Findings for people born in countries where 

the main language is not English, Research report 05/2024, ANROWS, Sydney. 
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information. This is a substantial increase in knowledge compared to what respondents 

reported knowing before they participated in training.   

• Increasing participants ability and confidence to identify and safely communicate 

about DFSV. After completing training participants were confident in their ability to listen 

if someone discloses DFSV, and confident that they knew what to do to support someone 

if they disclosed DFSV. As a result of training, participants also reported that they 

understood how to safely respond to disclosures, the boundaries of the social responder 

role, and how to practice self-care when engaging in conversations about DFSV. All 

participants planned to use what they learned if someone disclosed DFSV. However, 

participants were less likely to strongly agree that that they confidently knew what to say 

if someone discloses DFSV.   

The scope and duration of the program impacted the extent to which 

training was able to build participants’ confidence to apply the skills they 

learned and know what to say in response to disclosures of DFSV.  

The training was less effective in building high levels of confidence to apply their learning 

and safely navigate conversations about DFSV in their community. Given the target cohort 

was community members with no expectations of prior knowledge or understanding of 

DFSV, the training covered a broad range of content. This included introductory knowledge 

and attitudes relating to DFSV, as well as more advanced skills regarding having safe 

conversations with individuals disclosing DFSV. Within the context of a single day training 

session, the time able to be spent on skill development was constrained. Skill building 

activities were also limited by safety considerations, with trainers noting the potential that 

role play activities could result in disclosures of DFSV or be triggering for participants who 

have experienced DFSV. Delivering this kind of activity in a trauma-informed way was not 

possible in a single session format. As a result, although participants had improved 

confidence in their ability to listen and respond to disclosures of DFSV, some participants felt 

that extended or more advanced training could have helped them to feel more confident in 

these abilities.  

Early evidence suggests that the program is helping social responders to 

have conversations about DFSV in their communities 

Given that the evaluation was completed soon after the training concluded, there is limited 

evidence about the extent to which participants have been able to use the skills and 

knowledge they developed during training. However, there is emerging evidence that 

suggests that participants are using what they have learned to act as social responders in 

their communities. These longer-term impacts included:  

• Some participants who were interviewed reported that, since the training, they have 

shared resources and information about available support services with friends and 

others in their communities who were experiencing or had experienced DFSV. 
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• Other participants reported feeling reassured that the approaches they were already 

taking when having conversations about DFSV were appropriate, and they felt more 

confident to continue to have these conversations, and to keep their conversations and 

responses within the boundaries of the social responder role.  

Opportunities for future initiatives  

As delivery and funding of the Social Responders Program has concluded, the evaluation has 

identified key opportunities for any future commissioning, design and delivery of training for 

DFSV social responders. 

Table 2 outlines components that enabled successful delivery of this program and are key for 

the design and delivery of future programs. 

Table 2. Components that are important for future programs 

Component Description  

A partnership model that 

combines specialist DFSV 

expertise with deep local 

knowledge, connections, 

and community trust. 

DFSV expertise ensures that accurate and appropriate information 

is shared with training participants. Established relationships and 

an understanding of local migrant and refugee communities are 

important, as community members feel more comfortable and 

safer participating in consultations on these sensitive topics when 

working with familiar and trusted partners. 

 

Initial community 

consultation prior to 

training delivery. 

This is valuable for identifying and engaging the most 

appropriate participants, ensuring the program reaches those 

who will benefit most. It also provides an important opportunity 

to understand community needs, tailor the program to their 

unique circumstances, and promote its relevance and importance 

within the community. 

Tailoring program content 

and delivery for refugee and 

migrant communities. 

This is important, as evidence shows that social responder 

programs are more effective when they take the victim-survivor’s 

cultural context into account. However, this program has 

demonstrated that training does not need to be customised for 

each individual cultural group. While participants noted that 

having a trainer who could deliver the program in-language 

would be beneficial, all participants across both sites reported 

that having a trainer from a refugee or migrant background, 

along with content tailored to the broader refugee and migrant 

experience, was sufficient for them to feel the training met their 

needs and was culturally safe and appropriate. 

Engaging local bilingual 

workers with strong 

community ties. 

Their local knowledge helps identify suitable training participants, 

focusing on community leaders who often act as informal social 

responders and receive disclosures. This insight also enables 

them to advise on how best to tailor the content to ensure it 

aligns with community needs. In addition, they can promote the 
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Component Description  

program within their networks, which can lead to increased 

awareness and stronger engagement. 

Providing support to 

manage safety and risks 

during program delivery. 

A dual-facilitator model, along with access to clinical support 

either in or outside the room, is important given the possibility 

that participants may disclose personal experiences of DFSV 

during training. These disclosures need to be handled with care 

and professional sensitivity. A dual-facilitator model also helps 

keep group discussions safe and on track. 

We have identified opportunities for both commissioning agencies and service providers of 

future similar programs to expand program reach and impact.  

Opportunities for commissioning agencies 

• For greater reach, consider commissioning future DFSV capability training through 

a consortium model bringing together DFSV specialist organisations and local 

community organisations to draw on the distinct strengths of each partner. A DFSV 

specialist organisation can ensure the training remains evidence-based, trauma-informed, 

and aligned with best practice. Local community organisations are well-placed to conduct 

culturally appropriate consultation, identify suitable program participants, and support 

meaningful engagement through their trusted relationships and community insight.  

• For greater efficiency, as the evidence base regarding effective DFSV capability 

building training is built, consider opportunities for future training to make use of 

existing materials. Leveraging existing resources can improve efficiency, reduce 

duplication, and ensure consistency in messaging and core content. This means future 

programs do not need to start from scratch. Using existing materials can also support 

scalability and allow more resources and efforts to be focused on implementation, 

community engagement, and follow-up support, which are the components that may 

need greater tailoring for different cultural communities. 

• For greater impact, consider funding intermediate-level training and/or other 

opportunities for interested participants to extend and/or maintain their skills.   

Offering a progression pathway, such as intermediate training, refresher courses, or 

topic-specific workshops can help participants to strengthen skills and sustain confidence 

over time. Many participants in this program expressed a strong desire for further training 

to reinforce what they had learned and to better support their communities.  

Opportunities for service providers  

• For greater reach, consider what elements of the program need to be tailored to be 

appropriate for a specific group – such as culturally-specific case study examples or 

language supports – and what core elements can remain consistent across 

communities and be culturally appropriate and safe for a broad range of cultural 

backgrounds. This ensures the training remains relevant for communities while avoiding 
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duplication of effort for each individual cultural group. This balance enables the program 

to be delivered efficiently to a wide range of cultural backgrounds without compromising 

cultural appropriateness or safety. 

• For greater impact, consult with communities to help identify the most appropriate 

training participants. This includes working closely with community leaders, local 

organisations, and bilingual workers who have insight into community structures and 

trusted networks. This can help identify individuals who are already informally providing 

support and are likely to benefit most from the training.  

• For greater long-term impact of the training, incorporate opportunities for 

participants to connect with one another, share experiences and knowledge, and 

reinforce the skills gained. The research literature suggests that peer networks can play 

a valuable role in sustaining momentum, reducing isolation among social responders, and 

fostering collaborative problem-solving around real-world challenges. However, these 

findings demonstrate how designing and convening a CoP that is accessible, safe and 

engaging for time-poor social responders can be challenging. Future opportunities 

should consider innovative approaches to facilitate peer connection between trained 

social responders (e.g., a private moderated WhatsApp group), or the potential for 

community organisations to facilitate opportunities for ongoing connection and support. 

Building these elements into the program design should strengthen confidence and 

promote shared learning.  

 

  



 

 

Connect with us 
artd.com.au | (02) 9373 9900 

 


