COMMUNITY JUSTICE CENTRES
YEAR IN REVIEW 2009 – 2010
What we do

The NSW Community Justice Centres (CJC) was first established in 1980 as a pilot program. It was made permanent in 1983 with the commencement of the NSW Community Justice Centres Act 1983.   CJC is a program of the NSW Department of Justice and Attorney General, and is fully funded by the NSW State Government. The NSW CJC model has now been replicated in every other Australian State and Territory. 

CJC provides informal, impartial, and accessible Alternative Dispute Resolution (ADR) services to help the people of NSW resolve their disputes without having to go to court. Mediation is the most common ADR service we offer, in which the disputants, with the assistance of mediators, identify the disputed issues, develop options, consider alternatives and endeavour to reach their own agreement. 

Mediators have no advisory or determinative role in regard to the content of the dispute or the outcome of the mediation. CJC generally uses a co-mediation model, which means that two mediators are allocated to each case.

Resolving disputes through CJC is proven to be effective for many dispute types with a settlement rate of up to 80%, and can offer a wider range of solutions than those available at court. Importantly, CJC services are provided to the community free of charge and can be arranged in a short timeframe in Sydney, its suburbs, and in rural and country areas across NSW.
Our people

In 2009/10, CJC employed a panel of approximately 150 highly skilled and trained mediators, of various backgrounds, on a sessional basis. Mediators are selected primarily for their mediation skills and do not give advice or make recommendations to the parties, regardless of their qualifications, knowledge, or particular field of expertise. CJC mediators are located in various cities and towns across NSW. 

In addition, CJC employs up to 25 staff that manage, administer and support the CJC service through our three offices – Parramatta, Campbelltown and Newcastle. Most of these are Mediation Advisors who provide advice and assistance to members of the public on resolving disputes, assess if cases are suitable for mediation at intake, and then make arrangements for mediation. 

Caseload

In 2009/10, CJC opened files in relation to 4,633 disputes, up more than 60% from the previous year. 

This does not include the tens of thousands of telephone enquiries received each year by CJC from people in dispute where no file is opened, and in which CJC staff refer parties to appropriate legal, counselling and other services or otherwise assist them to resolve their dispute.

Not all of the 4,633 files will result in a mediation session being arranged. In some instances CJC has been unable to contact, or has had no response from, the other party (20.25% of files); or the other party declined to attend mediation (21.8% of files).
Of the 4,633 files opened in 2009/10, mediation sessions were arranged in 1,939 of matters.

Figure 1 caseload breakdown
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Definitions
Session arranged means the parties have agreed to attend mediation. This does not necessarily mean the mediation session is held. Sometime parties withdraw or fail to arrive for the mediation (1,939 files or 41.34%)

No contact – other party means the other party has not responded to letters from CJC inviting mediation (938 files or 20.25%)

Party declines means a party does not agree to attend mediation (1,012 files, or 21.8%)

Initiating party withdraws means the initiating party withdraws from the process (399 files, or 8.6%)

CJC assisted settlement means the parties have resolved their issues without mediation, but due to CJC initiating the mediation process (204 files, or 4.39%)

CJC withdraws means CJC has determined the matter unsuitable for mediation, for instance because a party is in fear for his/her safety (141 files, or 3.03%)
Dispute types

CJC was originally established to deal with disputes between neighbours, and disputes between other parties where there is an ongoing relationship (including disputes between family members, partners, friends, workmates, members of community organisations, landlords, tenants). 

In 2009/10, neighbour disputes continue to represent the most frequent relationship type of those attending mediation with CJC. Of the 4,633 files opened, 2,382 of these (51.4%) were disputes between neighbours. The majority of neighbour disputes are referred from the Local Court where one or both neighbours have taken out an Apprehended Personal Violence Orders (‘APVO’) seeking protection against actual or threatened acts of personal violence, stalking, intimidation and harassment. 

CJC is, however, a generalist community mediation service that can deal with most dispute types subject to some restrictions. For example, we do not mediate criminal law matters or large commercial disputes.  Where violence is present, we assess suitability on a case-by-case basis and in accordance with our guidelines. The NSW Community Justice Centres Act 1983 provides that the Director may determine the suitability of a matter for mediation.   
Figure 2 dispute type - by relationship
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Of the 4,633 files that CJC opened in 2009/10, 17,264 complaint issues were identified. This demonstrates that many files featured multiple complaints. For instance a neighbour dispute might have ‘noise’, ‘dog’ and ‘fence’ complaints identified.

Some of the most common complaint types ranked from highest to lowest in frequency are outlined in the table below.

Figure 3 Dispute types

	Complaint
	Number

	Money / debt
	1,128

	Family, Parenting, Property
	683

	Invasion of Privacy
	657

	Fence
	609

	Goods and Services
	575

	Plants, Trees, Shrubs
	494

	Noise
	443

	Animals
	394

	Threats of violence
	339

	Children, Behaviour, Nuisance Work                                                
	193

	Motor Vehicle
	191

	Cultural
	112


Referral source

Referrals to CJC come from multiple services including the disputing parties themselves, and also from Courts, police, Local Government, and other State Government departments and agencies (including Housing NSW, Department of Education and Training, NSW Legal Aid)

In 2009/10, CJC received referrals from Courts (2,183 or 47%), Local Government (581 or 13%), Self referrals (410 or 9%), Previous CJC mediated dispute (247 or 5%), LawAccess (190 or 4%), Police (136 or 3%), Solicitors (120 or 3%), Housing NSW (98 or 2%), previous CJC client (89 or 2%), Legal Aid / Centres (65 or 1%), and others (514 or 11%).
Figure 4Source of referral pie chart
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Outcomes

Of the 1,742 mediations held in 2009/10, parties reached an agreement in 1,381 matters. This is a very high settlement rate of 79.3%.

While statistics are a useful way of assessing the effectiveness of the services provided, they do not always tell the whole story. The services CJC offers provide more complex outcomes, as we assist many people who never end up attending a mediation session. At intake we offer referrals if mediation is not appropriate and dispute counselling to assist parties to resolve disputes themselves. 

Even where a CJC mediation has been held and no agreement has been reached, the mediation often helps the parties to better understand and narrow the issues, enabling them to later negotiate a settlement on their own or better accept a determination made by the Courts. 

Service Delivery

Dealing efficiently and promptly with disputes remains a priority for CJC.  There are no waiting periods or delays, however some cases may take longer to finalise due to venue availability, the constraints of the parties and/or the complexity of the dispute.  CJC has maintained a consistently timely approach:

71% of files opened were closed and finalised within 30 days

90% were closed and finalised within 60 days
Access to services

CJC continually monitors the demographics of our clients in order to gain an understanding of which communities are successfully accessing and utilising the service.  In 2009/10 CJC has continued to provide a service that is valued and widely used by a number of different communities.

Services to Culturally and Linguistically Diverse Clients (CALD)

CJC records the number of mediation sessions held where the initiating party was born outside of Australia. The target is 20% and during the reporting period, 25% of all sessions held involved an initiating party born outside of Australia.

Services to Aboriginal and Torres Strait Islander Communities 

The CJC Aboriginal and Torres Strait Islander Program continues to provide mediation and conflict management services to Aboriginal communities across NSW.  In the reporting period 2009-2010, 5.5% of clients accessing the CJC service identified as Aboriginal and/or Torres Strait Islander, which exceeded our target by 1.5%.

CJC administers an Aboriginal Mediator Panel, promotes CJC mediation services to Aboriginal communities and employs Aboriginal staff to monitor, maintain and improve the Aboriginal and Torres Strait Islander Program.
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