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Acknowledgement of Country

The Department of Communities and Justice pays respect to the Traditional Custodians throughout
NSW and acknowledges the strength of the Aboriginal people of NSW in sustaining the world’s
oldest living culture.

We extend our respects to all Elders past and present, and to Stolen Generations Survivors and their
descendants.

We extend this acknowledgement to all Aboriginal and Torres Strait Islander peoples that are
employed by the Department of Communities and Justice and recognise the unique and vital
contribution in keeping mob safe.

We acknowledge that self-determination, working in partnership and shared decision-making are
essential to achieving better outcomes with Aboriginal children, families and communities. We hope
that this Strategic Plan will help us to deliver better outcomes together.

This is the Strategic Plan for the Department of Communities and Justice (DCJ).
e It explains what DCJ will focus on over the next five years (2026-2031).

e The plan brings the organisation together around:

e ashared commitment

o five priorities and their areas of focus

e our values and ways of working

DCJ's commitment is:
Working together for a stronger, safer and fairer NSW.

What do “stronger, safer and fairer” mean?

Stronger

Supporting people, families and communities to build on their strengths and thrive.

Safer

Helping people to live free from violence, have safe housing, and feel safe when using services.

Fairer

Making decisions that are transparent and accountable and recognise power imbalances.



The five priorities and their areas of focus

The Strategic Plan has five priorities. The priorities describe the key outcomes DCJ is working
towards over the life of the plan.

Each priority has areas of focus. Areas of focus explain what DCJ will concentrate on within each
priority. They guide the decisions, plans and action across the organisation and help teams connect
their work to the Strategic Plan.

The five priorities are:

Aboriginal families are strong and connected

DCJ recognises the strength, knowledge and leadership of Aboriginal people, families and
communities.

Shared clients are supported to thrive

Some people and families have contact with more than one DCJ service. There are opportunities to
provide a better response to their needs.

Customer-informed service improvement

DCJ wants to listen to the people who use our services and learn how to improve services.

Future-focused systems and assets

Systems and assets include technology, data, processes, buildings and finances. There are
opportunities for new or more efficient systems and assets.

A flourishing and empowered workforce

Supporting DCJ staff with learning and inclusion is essential to delivering this plan.

Values and ways of working

DClJ is guided by shared values and ways of working. The values describe what matters in how work
is done. The ways of working explain how DCJ puts these values into action every day.

Service Trust Accountability Integrity Respect

How was the plan developed?
The Strategic Plan was developed through:
o talking with DCJ staff and leaders

e consultation with partner services and stakeholders, including non-government organisations
and Aboriginal Community Controlled Organisations

e The plan builds on work already underway across DCJ.



How will DCJ deliver and be accountable?

DCJ's Executive Leadership Team is accountable for delivering the Strategic Plan.
DCJ will:

e embed the plan into daily operations and planning

e support staff to deliver the plan

e monitor progress over time

How will success be measured?
DCJ will measure success through:

e dataand evidence

e outcomes, indicators and targets

e ualitative feedback and evaluation

e This helps DCJ understand what is working well and where change is needed.

Want more detail?

This is a plain English summary.

It does not include everything in the full Strategic Plan.
You can:

e read the full DCJ Strategic Plan 2026-2031

e ask DCJ staff how the plan applies to your work or services

Contact us
For more information, please contact the Strategy Unit:

Email: strategyunit@dcj.nsw.gov.au

Website: www.dcj.nsw.gov.au



mailto:strategyunit@dcj.nsw.gov.au
http://www.dcj.nsw.gov.au/

	Acknowledgement of Country
	This is the Strategic Plan for the Department of Communities and Justice (DCJ).

	DCJ’s commitment is:
	Stronger
	Safer
	Fairer

	The five priorities and their areas of focus
	The five priorities are:
	Aboriginal families are strong and connected
	Shared clients are supported to thrive
	Customer-informed service improvement
	Future-focused systems and assets
	A flourishing and empowered workforce


	Values and ways of working
	How was the plan developed?
	How will DCJ deliver and be accountable?
	How will success be measured?
	Want more detail?
	Contact us



