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About Easy Read 

This is an Easy Read book. 

Easy Read uses simple words and 
pictures to explain ideas. 

New words are *bold with stars*. 

We explain what new words mean. 

You might ask for help to read this 
book from a person you trust. 

Easy Read is a summary.  Links to more 
information are at the end of this book. 
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Who made this book? 

This book is by the New South Wales 
Department of Communities and Justice. 

The Department of Communities and Justice 
is called DCJ for short. 

When you read the words we and our, 
it means DCJ. 
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About this book 

This book is about our *Strategic Plan*. 

We call it our plan. 

Our plan says what we will focus on 
at DCJ over the next  5 years. 

Our plan goes from  2026 to  2031. 
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Our commitment 

A *commitment* is something 

• we all care about 

• we all want to work on. 

Our commitment is to work together to 

• make NSW stronger 

• make NSW safer 

• make NSW fairer. 
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What does a stronger NSW look like? 

We help people, families and communities 
to build on their strengths and *thrive*. 

Thrive means you live the life you choose. 

What does a safer NSW look like? 

We help people to 

• live free from violence 

• have safe housing 

• feel safe when using our services. 

6 



   
   

   
 

 

What does a fairer NSW look like? 

We make decisions that are clear and 
honest. We own the decisions we make. 

We understand 

•  our decisions can impact your life 

• we hold power when we 
make these decisions. 

Our  5 priorities 

Our plan has  5 *priorities*. 

Priorities are the main things DCJ 
will work on in our plan. 
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1  Aboriginal families are   
 strong and connected 

DCJ understands that Aboriginal people bring 

• strength 

• knowledge 

• leadership. 

We will respect and work with Aboriginal 
people, families and communities. 
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2 Shared clients are supported to thrive 

We help *shared clients* to thrive. 

Shared clients are people and families who 
get help from more than  1 DCJ service. 

We will find ways to make it easier to 
meet the needs of shared clients. 

3 Customer informed 
service improvement 

We want to 

• listen to the people who use our services 

• learn how to make our services better. 
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4 Future focused systems and assets 

*Systems and assets* include 

• technology 

• data 

• processes 

• buildings 

• finances, or how we use money. 

We will find ways to make 
systems and assets better. 
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5	 A flourishing and 
empowered workforce 

We will help our staff learn new skills. 

We will make sure our 
workplace is *inclusive*. 

Inclusive means all staff feel welcome. 

These things will help our plan succeed. 
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Our values 

We have shared *values* and ways of working. 

Values are the ideas we care about. 

Our ways of working are how we put 
our values into action every day. 
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How did we make 
our plan? 

The Strategic Plan was made with help from 

• staff and leaders at DCJ 

•  *partner services and stakeholders*. 

Partner services and stakeholders included 

• non government organisations 

• Aboriginal Community 
Controlled Organisations. 

Our plan builds on work already 
being done across DCJ. 
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How will we check 
our work over time? 

Our leadership team must make sure 
we deliver actions in our plan. 

We will 

• build our plan into daily work tasks 

• help staff deliver our plan 

• check we are following the plan. 
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More information 

Read our full plan at 
www.dcj.nsw.gov.au/about-us/who-we-are-
and-what-we-do/dcj-strategic-plan.html 

Talk to DCJ staff and ask how our plan 
applies to your work or services. 

Web www.dcj.nsw.gov.au 

Call  02 9377  6000 

15 

http://www.dcj.nsw.gov.au
https://dcj.nsw.gov.au/about-us/who-we-are-and-what-we-do/dcj-strategic-plan.html


 

 
 

 

 

 
   

 
 

    

Free help on phone calls 

Call  131 450  for the Translating 
and Interpreting Service if English 
is not your first language. 

Call  1800  555 660  for the 
National Relay Service if you have 
communication support needs. 

Call  1800  555 677  if you use 
a teletypewriter or TTY. 

Embrace Access wrote this Easy Read book. This book was user tested by an advisor with 
lived experience of disability. You must ask for permission to use the words and images 
in this book. Picture Communication Symbols © 1981–2026 by Tobii Dynavox. All Rights 
Reserved Worldwide. Used with permission. Boardmaker® is a trademark of Tobii Dynavox. 
Contact the team at Embrace Access to create your own co-designed Easy Read book. 
W: www.EmbraceAccess.com.au  E: info@EmbraceAccess.com.au  M: 0433 759 535 
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