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	ROLE DESCRIPTION 
[bookmark: Title] 
[bookmark: _Hlk139458604]ICT Program Manager 




	Portfolio
	Communities and Justice

	Department
	Department of Communities and Justice

	Division/Branch/Unit
	Corporate Services/Information and Digital Services (IDS)/Major Digital and ICT Programs (MD)

	Location
	Sydney

	Classification/Grade/Band
	Clerk Grade 11/12                                                                                                 

	Role Number
	TBC

	ANZSCO Code
	132411

	PCAT Code
	3119192

	Date of Approval
	28 May 2025
	Ref: IDS168

	Agency Website
	www.dcj.nsw.gov.au


Please see job notes and/or advertisement for more information on specific role qualification requirements and relevant experience. 

Agency overview
The Department of Communities and Justice (DCJ) is the lead agency in the Communities and Justice Portfolio.  Communities and Justice aims to achieve a safe, just, and inclusive New South Wales (NSW) by operating an effective legal system; increasing access to social and affordable housing; protecting children and families; addressing domestic and family violence; promoting public safety; reducing reoffending; and supporting community harmony and social cohesion.
DCJ works to enable everyone's right to access justice and help for families through early intervention and inclusion, with benefits for the whole community by providing services that are effective and responsive to community needs.

Primary purpose of the role
[bookmark: Purpose]The ICT Program Manager is responsible for leading the successful delivery of complex and high-impact ICT programs that support the Department of Communities and Justice (DCJ) in achieving its strategic and operational objectives. This role ensures alignment of ICT initiatives with business priorities, drives cross-agency collaboration, and oversees the governance, planning, execution, and benefits realisation of programs.

Key accountabilities

· Lead the end-to-end management of large-scale ICT programs aligned with DCJ’s strategic priorities, including planning, execution, and delivery ensuring programs comply with NSW Government frameworks, standards, and reporting requirements (e.g. Gateway Reviews, ICT Assurance Framework, Investment Management Standard).
· Identify and manage risks, issues, and interdependencies across the program and escalate appropriately.
· Establish and lead program governance, including program boards and stakeholder forums. Provide accurate, timely reporting to senior executives and external oversight bodies (e.g., Digital NSW, Treasury).
· [bookmark: _Hlk195195096]Promote a culture of accountability, collaboration, and continuous improvement in program delivery. Support the Business and Resource Management function to manage project resources appropriately. This includes ensuring project teams are supported, recruited, trained and effective in their roles. 
· [bookmark: _Hlk195195052]Manage program budgets, procurement processes, and resource planning in line with government procurement policies and guidelines. Prepare program advice, briefing notes, reports, presentations and other project-related documentation as required. 
· Be an active member of the Major Digital and ICT Programs Leadership team and work towards improving and maintaining a positive work culture. This includes supporting the Director with Business Plan activity in conjunction with the Major Digital leadership team and contribute to the timely execution of the various business uplift initiatives as required.

[bookmark: Accountabilities]Key challenges
· [bookmark: Challenges]Balancing competing demands to ensure that the program and projects achieve agreed outcomes and benefits.
· Managing complex and sensitive consultations and negotiations with diverse stakeholders, within agreed timelines, with varying expectations, viewpoints, and interests.
· Working with ambiguity and unexpected changes in direction.

Key relationships
Internal Relationships
	Who you’ll work with
	Why

	Director
	· Receive advice and report on progress towards business objectives and discuss future directions
· Provide expert advice and contribute to decision making
Identify emerging issues/risks and their implications and propose solutions

	Team Members
	· Support and work collaboratively, inspire and motivate
· Contribute to achieving team outcomes
· Ensure integrity and accountability of deliverables and decision making
· Provide own perspective and share information

	Other teams within IDS
	· Liaise to ensure the provision of timely and accurate advice when requested
· Develop and maintain effective working relationships
· Negotiate/agree on decisions and timeframes 

	Customer/ Stakeholders 
	· Provide expert customer focused advice on a range of program related issues and strategies.
· Optimise engagement to achieve defined outcomes.
· Manage expectations and resolve issues



External Relationships
	Who you’ll work with 
	Why

	Non-government Organisations
	· Engage with service providers

	Community/Government Organisations
	· Engage with service providers and client groups

	Vendors/Service Providers and Consultants
	· Manage and guide the scope, cost and delivery of the purchased services within agreed timeframes
· Negotiate and approve contracts and service agreements, following DCJ record keep processes
· Manage contracts and monitor the provision of service to ensure compliance with contract and service agreements



Role dimensions
Decision making
[bookmark: DecisionMaking]This role can make decisions within project delivery in conjunction with the MD Leadership team, as directed by Director. 
This role is fully accountable for the delivery of work assignments to expectations in terms of time, quality, deliverables and outcomes. This role submits reports, and other forms of written advice or any other documents or artefacts required of the program.

Reporting line
[bookmark: ReportingLine]Reports to Director, Major Digital and ICT Programs.

Direct reports
[bookmark: DirectReports]Up to 8 direct reports.

Budget/Expenditure
[bookmark: Budget]As per the DCJ Financial Delegations.

Key knowledge and experience
· Demonstrated experience delivering complex ICT programs in a NSW Government or equivalent public sector environment.
· Strong understanding of the NSW Government’s ICT governance and investment frameworks.
· Deep understanding of government operations, preferably within the human services, justice, or community services domains.
· Experience with integrated case management systems, data analytics, identity management, or digital platforms is highly desirable.

Essential requirements
[bookmark: EssentialReqs]Tertiary qualifications in a related discipline and/or equivalent knowledge, skills and experience with demonstrated commitment to ongoing professional development. 
Preferred qualifications and experience:
· Tertiary qualification/s in Information Technology, Business, or related discipline.
· Program management certifications such as MSP (Managing Successful Programmes), PMP, or equivalent are strongly preferred.
· Familiarity with Agile, Hybrid, and traditional delivery methods (PRINCE2, PMBOK) in government contexts.

Appointments are subject to reference checks. Some roles may also require the following checks/ clearances:
· National Criminal History Record Check in accordance with the Disability Inclusion Act 2014
· Working with Children Check clearance in accordance with the Child Protection (Working with Children) Act 2012

Capabilities for the role
The NSW public sector capability framework describes the capabilities (knowledge, skills and abilities) needed to perform a role. There are four main groups of capabilities: personal attributes, relationships, results and business enablers, with a fifth people management group of capabilities for roles with managerial responsibilities. These groups, combined with capabilities drawn from occupation-specific capability sets where relevant, work together to provide an understanding of the capabilities needed for the role.
The capabilities are separated into focus capabilities and complementary capabilities. 

Focus capabilities
Focus capabilities are the capabilities considered the most important for effective performance of the role. These capabilities will be assessed at recruitment. 
The focus capabilities for this role are shown below with a brief explanation of what each capability covers and the indicators describing the types of behaviours expected at each level.

	FOCUS CAPABILITIES

	Capability group/sets
	Capability name
	
	Behavioural indicators
	Level

	[image: personal-attributes]
	Display Resilience and Courage
Be open and honest, prepared to express your views, and willing to accept and commit to change
	· Be flexible, show initiative and respond quickly when situations change
· Give frank and honest feedback and advice
· Acknowledge when someone challenges your ideas, seek to understand why and respond appropriately
· Raise and work through challenging issues and seek alternatives
· Respond professionally when under pressure and in challenging situations
· 
	Adept

	[image: relationships]
	Influence and Negotiate
Gain consensus and commitment from others, and resolve issues and conflicts
	· Negotiate from an informed and credible position
· Lead and facilitate productive discussions with staff and stakeholders
· Encourage others to share
· and debate ideas to help reach a consensus
· Recognise diverse perspectives and the need for compromise when negotiating mutually agreed outcomes
· Influence others with a fair and thoughtful approach and sound arguments
· Be sensitive and show understanding when resolving conflicts and differences
· Manage challenging relationships with internal and external stakeholders
· Anticipate and minimise conflict
· 
	Adept

	[image: results]
	Deliver Results
Achieve results by using resources efficiently and committing to quality outcomes. 
	· Use your own and others’ expertise to achieve outcomes, and take responsibility for delivering intended outcomes
· Ensure staff understand expected goals and acknowledge staff success in achieving these
· Identify the resources people need and ensure goals are achieved within budget
· and on time
· Use business data to evaluate outcomes and inform continuous improvement
· Identify priorities that need to change and ensure the way resources are allocated meets new business needs
· Ensure you budget for and clearly state the financial impacts of new priorities
· 
	Adept

	[image: business-enablers]
	Finance
Understand and apply financial processes to achieve value for money and minimise financial risk
	· Apply a thorough understanding of recurrent and capital financial terminology, policies and processes for planning, forecasting, preparing and managing budgets
· Identify and analyse trends, review data and evaluate business options to ensure business cases are financially sound
· Assess relative cost benefits of various purchasing options
· Promote the role of sound financial management and its impact on organisational effectiveness
· Get specialist financial advice when reviewing and evaluating finance systems and processes
· Respond to financial and risk management audit outcomes, addressing areas of noncompliance in a timely manner
· 
	Advanced

	[image: business-enablers]
	Project Management
Understand and use effective ways to plan, coordinate and control projects 
	· Prepare and review project scope and business cases for projects with multiple interdependencies
· Use key subject matter experts’ knowledge to inform project plans and directions
· Design and implement effective stakeholder communication strategies for all project stages
· Monitor project completion and implement effective and rigorous project evaluation methodologies to inform future planning
· Develop strategies to correct projects if they vary from their plans
· Manage transitions between project stages and ensure any changes to projects are consistent with organisational goals
· Participate in governance processes, such as project steering groups
· 
	Advanced

	[image: people-management]
	Manage and Develop People
Engage with and motivate staff, and develop their capability and potential 
	· Refine roles and responsibilities over time to achieve better business outcomes
· Recognise talent, develop team capability and succession plan
· Coach and mentor staff and encourage professional development and continuous learning
· Prioritise dealing with team and individual performance issues and ensure your organisation uses a consistent approach
· Implement performance development frameworks to align workforce capability with your organisation’s current and future priorities and objectives
· Develop systems to promote cultural capability as a means of ensuring the cultural safety of all colleagues


	Advanced




This role also utilises an occupation specific capability set which contains information from the Skills Framework for the Information Age (SFIA). The capability set is available at: https://www.psc.nsw.gov.au/workforce-management/capability-framework/the-capability-framework


	Focus Occupation Specific Capabilities 

	
[image: SFIA logo]
	Capability name
Capability description

	Capability Set
	Level

	
	Change & Transformation, Business Change Implementation, Portfolio, Programme and Project support
Providing support and guidance on portfolio, programme and project management processes, procedures, tools and techniques. 

Provides authoritative guidance in their field and works under broad direction. Accountable for delivering significant work outcomes, from analysis through execution to evaluation.

	· Takes responsibility for the provision of portfolio, programme and project support.
· Advises on the available standards, procedures, methods, tools and techniques.
· Evaluates project and/or programme performance and recommends changes where necessary.
· Contributes to reviews and audits of project and programme management to ensure conformance to standards.

	Level 5 – PROF

	
	Change & Transformation, Business Change Implementation, Programme Management

Identifying, planning and coordinating a set of related projects and activities in support of specific business strategies and objectives.
Has significant organisational influence, makes high-level decisions, shapes policies, demonstrates leadership, promotes organisational collaboration, and accepts accountability in key areas.
	· Plans, directs and co-ordinates activities to manage and implement a programme from initiation to final transition into operational, business-as-usual management.
· Plans, schedules, monitors and reports on programme-related activities. Establishes and maintains appropriate and effective governance and risk management frameworks.
· Ensures comprehensive reporting and communication policies are in place and followed. Maintains an awareness of current technical developments that may provide opportunities to the programmes.
· Ensures programmes are managed to realise agreed business benefits within agreed timescales.

	Level 6 - PGMG





Complementary capabilities
Complementary capabilities are also identified from the Capability Framework and relevant occupation-specific capability sets. They are important to identifying performance required for the role and development opportunities. 
Note: capabilities listed as ‘not essential’ for this role is not relevant for recruitment purposes however may be relevant for future career development.
	COMPLEMENTARY CAPABILITIES

	Capability Group/Sets
	Capability Name
	Description
	Level 

	[image: personal-attributes]
	
	
	

	
	Act with Integrity
	Be ethical and professional, and uphold and promote the public sector values
	Adept
	
	Manage Self
	Be persistent, self-reflect and commit to learning.
	Adept
	
	Value Diversity and Inclusion
	Be inclusive and respect diverse backgrounds, experiences and perspectives.
	Intermediate
	[image: relationships]
	
	
	

	
	Communicate Effectively
	Communicate clearly, pay attention to others and respond with understanding and respect 
	Advanced
	
	Commit to Customer Service
	Provide customer-focused services in line with public sector and organisational objectives
	Adept
	
	Work Collaboratively
	Collaborate with others and value their contribution
	Adept
	[image: results]
	
	
	

	
	Plan and Prioritise
	Plan to achieve priority outcomes and respond flexibly to changing circumstances
	Adept
	
	Think and Solve Problems
	Think, analyse and consider the broader context to develop practical solutions
	Adept
	
	Demonstrate Accountability
	Be proactive and responsible for your actions, and follow legislation, policy and guidelines

	Adept
	[image: business-enablers]
	
	
	

	
	Technology
	Understand and use available technology to maximise efficiencies and effectiveness 
	Intermediate
	
	Procurement and Contract Management
	Understand and use procurement processes to ensure effective purchasing and contract performance

	Intermediate
	[image: people-management]
	
	
	

	
	Inspire Direction and Purpose
	Communicate goals, priorities and vision, and recognise achievements
	Intermediate
	
	Optimise Business Outcomes
	Manage people and resources effectively to achieve public value
	Intermediate
	
	Manage Reform and Change
	Support and champion change, and help others to engage with change 
	Adept
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