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	ROLE DESCRIPTION 

Aboriginal Director Child Safety and Wellbeing



	Cluster
	Stronger Communities

	Department
	Department of Communities and Justice

	Division/Branch/Unit
	Transforming Aboriginal Outcomes

	Location
	Metro/Regional

	Classification/Grade/Band
	Senior Executive Band 1

	Senior Executive Work Level Standards:
	Policy

	Role Number
	50012701

	ANZSCO Code
	139999

	PCAT Code
	2129192

	Date of Approval
	4 April 2024
	REF:  B1/0247

	Agency Website
	www.dcj.nsw.gov.au


Agency overview

The Department of Communities and Justice (DCJ) is the lead agency under the Stronger Communities Cluster. DCJ works to enable everyone's right to access justice and help for families through early intervention and inclusion, with benefits for the whole community. Stronger Communities is focussed on achieving safe, just, inclusive, and resilient communities by providing services that are effective and responsive to community needs. 

Primary purpose of the role

The Aboriginal Director, Child Safety and Well-being will work to improve outcomes for Aboriginal children, young people and families through leading the development and delivery of strategies, policy and programs aligned to NSW Government targets and DCJ objectives.  
The position holder will achieve this in partnership with Aboriginal peak organisations and community agencies and DCJ divisional leadership. This includes the achievement of Closing the Gap Strategic Priorities, specifically Target 12, by 2031 to reduce the rate of over-representation of Aboriginal and Torres Strait Islander people children and young people in out-of-home care by 45 per cent.

As a member of the Transforming Aboriginal Outcomes (TAO) Executive Team, the Director plays a key role in the divisions strategic and corporate planning, decision-making and implementation. 
This role is also committed to improving outcomes for the benefit all Aboriginal and Torres Strait Islander peoples.

Key accountabilities

· Lead the development and delivery of strategy, policy and programs to achieve both Government and DCJ objectives to improve outcomes for Aboriginal children, young people and families in partnership with Aboriginal peak organisations, community agencies and other DCJ divisions. 

· Provide high levels of cultural expertise to support improved outcomes for Aboriginal children and families, ensuring the voices of Aboriginal people and Aboriginal cultural practice are amplified in policy and decision making.   

· Provide strategic advice on complex issues to ministers, the executive leadership team, key stakeholders and across DCJ on matters relating to improving outcomes for Aboriginal children and families. 
· Lead major change through effective planning, coordination and delivery of all change management activities, including successfully partnering with Aboriginal peak and community agencies to support child and family well-being.   

· Effectively represent TAO and DCJ at various stakeholder forums to champion the transformation of government organisations to amplify the voices of Aboriginal children and families and integrate Aboriginal ways of Knowing, Being and Doing into mainstream policy and operations.
· Be fully accountable for leading and managing complex projects and programs of work and deliver within agreed deadlines and to quality standards. 

· Lead, develop and manage the people, resources, work program and budget of the Aboriginal Child Safety and Well-Being Team to ensure appropriate program resourcing, high staff performance, a positive culture and a professional, efficient and effective working environment. 

· Provide considered input into key strategic and operational decisions, including organisation-wide planning and policy setting for TAO as a member of the Executive
Key challenges

· Building and maintain highly effective relationships with a range of internal and external partners and stakeholders to deliver child safety and wellbeing services aligned to the priority areas in Closing the Gap, with particular attention to transforming Government organisations in partnership with Aboriginal communities. 
· Driving the implementation of major transformation programs which requires significant cultural and organisational change across a large and complex organisation.

Key relationships

	Who
	Why

	Internal
	

	Secretary
	· Act as subject matter expert on Child Safety and Wellbeing (Aboriginal Communities) related policy frameworks and development, providing strategic policy advice and recommendations to support organisational decisions and initiatives

	Deputy Secretary 
	· Supports and engages with Deputy Secretary to drive Child Safety and Wellbeing strategies

	Cluster Policy Executives
	· Engage with senior policy executives at the cluster level participating in the development of cluster-wide policy and initiatives

· Support professional development priorities and mobility of professional staff across the cluster and sector more generally to build and strengthen policy capability

	Child Safety and Well-Being team


	· Provide leadership, guidance and support to the policy and priorities team

· Set performance requirements, quality standards and manage team performance and development



	External
	

	Other NSW Government Directors, Policy
	· Establish professional networks and relationships with Directors of Policy across NSW Government, and with similar roles across other jurisdictions to maintain currency of issues, share ideas and learnings, and collaborate on common responses to emerging and/or developing issues

	Sector Performance & Coordination Group (Government Secretariat Branch)
	· Engage with key contacts within the Sector Performance & Coordination Branch of the Department of Premier and Cabinet, to monitor the progress of policies through decision making processes 

	Other Stakeholders
	· Foster effective proactive relationships with other stakeholders, in particular community and/or industry groups for whom policy impacts are most critical


Role dimensions

Decision making

The role makes decisions and is fully accountable for the leadership and management of Child Safety and Wellbeing operations, performance targets and service delivery. The role is required to make decisions regarding staffing allocation and effective management of the budget including exercising relevant financial delegations, monitoring and reporting on budget performance. 

Reporting line

This role reports directly to the Deputy Secretary Transforming Aboriginal Outcomes

Direct reports

Up to 9
Budget/Expenditure

$13.1M
Key knowledge and experience

· Strong knowledge and experience in working across sectors to effect positive change is respect of Aboriginal child safety and well-being. 

· Demonstrated experience in policy development and strong track record in delivering positive outcomes that support Aboriginal people’s self-determination.
· Given DCJ’s work with Aboriginal families and communities, candidates will need to demonstrate cultural capability, which includes lived experience, community connection, relationships with Aboriginal organisations, walking in two worlds, and historical context and impact. 

Essential requirements

· As an Identified role, this role is open only to Aboriginal and/or Torres Strait Islander persons. ( please see note below)
· Effective project and program management skills. 

· Excellent ability to lead a team to deliver exceptional outcomes and results.       
Note: Where a position is identified, an applicant’s race is a genuine occupational qualification and authorised by Section 14(d) of the Anti-Discrimination Act 1977.

There are two alternatives to confirming your Aboriginality, one of which must be uploaded to be considered for the role as follows. Either will be accepted:

Confirmation of Aboriginality form

or

Written confirmation from 2-3 Aboriginal organisations within the community in which you live/work, which addresses the three criteria listed below: 
· is of Aboriginal and/or Torres Strait Islander descent, and
· identifies as an Aboriginal and/or Torres Strait Islander person, and

· is accepted as a such by the Aboriginal and/or Torres Strait Islander community.

Appointments are subject to reference checks. Some roles may also require the following checks/ clearances:

· National Criminal History Record Check in accordance with the Disability Inclusion Act 2014

· Working with Children Check clearance in accordance with the Child Protection (Working with Children) Act 2012

Capabilities for the role

The NSW public sector capability framework describes the capabilities (knowledge, skills and abilities) needed to perform a role. There are four main groups of capabilities: personal attributes, relationships, results and business enablers, with a fifth people management group of capabilities for roles with managerial responsibilities. These groups, combined with capabilities drawn from occupation-specific capability sets where relevant, work together to provide an understanding of the capabilities needed for the role.

The capabilities are separated into focus capabilities and complementary capabilities.

	FOCUS CAPABILITIES

	Capability group/sets
	Capability name
	
	Behavioural indicators
	Level
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Attributes





	Act with Integrity

Be ethical and professional, and uphold and promote the public sector values
	· Champion and model the highest standards of ethical and professional behaviour

· Drive a culture of integrity and professionalism within the organisation, and in dealings across government and with other jurisdictions and external organisations

· Set, communicate and evaluate ethical practices, standards and systems and reinforce their use

· Create and promote a culture in which staff feel able to report apparent breaches of legislation, policies and guidelines and act promptly and visibly in response to such reports

· Act promptly and visibly to prevent and respond to unethical behaviour
	Highly Advanced
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	Manage Self

Show drive and motivation, an ability to self-reflect and a commitment to learning
	· Act as a professional role model for colleagues, set high personal goals and take pride in their achievement

· Actively seek, reflect and act on feedback on own performance

· Translate negative feedback into an opportunity to improve

· Take the initiative and act in a decisive way

· Demonstrate a strong interest in new knowledge and emerging  practices  relevant to the organisation
	Advanced
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Relationships





	Communicate Effectively

Communicate clearly, actively listen to others, and respond with understanding and respect
	· Articulate complex concepts and put forward compelling arguments and rationales to  all levels and types of audiences

· Speak in a highly articulate and influential manner

· State the facts and explain their implications for the organisation and key stakeholders

· Promote the organisation’s position with authority and credibility across government, other jurisdictions and external organisations

· Anticipate and address key areas of interest for the audience and adapt style under pressure
	Highly Advanced
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Relationships





	Commit to Customer Service

Provide customer-focused services in line with public sector and organisational objectives
	· Create a culture that embraces high-quality customer service across the organisation, ensuring that management systems and processes drive service delivery outcomes

· Engage and negotiate with stakeholders on strategic issues related to government policy, standards of customer service and accessibility, and provide expert, influential advice

· Ensure that responsiveness to customer needs is  central to the organisation’s strategic planning processes

· Set overall performance standards for service delivery across the organisation and monitor compliance
	Highly Advanced
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Relationships





	Influence and Negotiate

Gain consensus and commitment from others, and resolve issues and conflicts
	· Influence others with a fair and considered approach and present persuasive counter-arguments

· Work towards mutually beneficial ‘win-win’ outcomes

· Show sensitivity and understanding in resolving acute and complex conflicts and differences

· Identify key stakeholders and gain their support in advance

· Establish a clear negotiation position based on research, a firm grasp of key issues, likely arguments, points of difference and areas for compromise

· Anticipate and minimise conflict within  the  organisation  and with external stakeholders
	Advanced
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Results





	Deliver Results

Achieve results through the efficient use of resources and a commitment to quality outcomes
	· Use own professional knowledge and the expertise of others to drive forward organisational and government objectives

· Create a culture of achievement, fostering on-time and on- budget quality outcomes in the organisation

· Identify, recognise and celebrate success

· Establish systems to ensure all staff are able to identify direct connections between their efforts and organisational outcomes

· Identify and remove potential barriers or hurdles to achieving outcomes

· Initiate and communicate high- level priorities for the organisation to achieve government outcomes
	Highly Advanced
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Results





	Think and Solve Problems

Think, analyse and consider the broader context to develop practical solutions
	· Establish and promote a culture that encourages innovation and initiative and emphasises the value of continuous improvement

· Engage in high-level critical analysis of a wide range of complex information and formulate effective responses to critical policy issues

· Identify and evaluate organisation- wide implications when considering proposed solutions to issues

· Apply lateral thinking and develop innovative solutions that have a long-lasting, organisation-wide impact

· Ensure effective governance systems are in place to guarantee quality analysis, research and reform
	Highly Advanced
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	Project Management

Understand and apply effective planning, coordination and control methods
	· Ensure there are systems and effective  governance  processes in place  for project management

· Make decisions on accepting projects based on business cases

· Use the historical, political and broader context to inform project directions and mitigate risk

· Obtain key stakeholders’ commitment to major project strategies, including cross- organisational initiatives, and ensure ongoing communication

· Ensure that project risks are managed effectively, and appropriate strategies are in place to respond to variances

· Drive the changes required to realise the business benefits of the project

· Ensure that project management decisions consider interdependencies between projects
	Highly Advanced
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	Manage and Develop People

Engage and motivate staff, and develop capability and potential in others
	· Refine roles and responsibilities over time to achieve better business outcomes

· Recognise talent, develop team capability and undertake succession planning

· Coach and mentor staff and encourage professional development and continuous learning

· Prioritise addressing and resolving team and individual performance issues and ensure that this approach is cascaded throughout the organisation

· Implement performance development frameworks to align workforce capability with the organisation’s current and future priorities and objectives
	Advanced
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	Manage Reform and Change

Support, promote and champion change, and assist others to engage with change
	· Clarify the purpose and benefits of continuous improvement for staff and provide coaching and leadership in times of uncertainty

· Assist others to address emerging challenges and risks and generate support for change initiatives

· Translate change initiatives into practical strategies and explain these to staff, and their role in implementing them

· Implement structured change management processes to identify and develop responses to cultural barriers
	Advanced


Complementary capabilities

Complementary capabilities are also identified from the Capability Framework and relevant occupation-specific capability sets. They are important to identifying performance required for the role and development opportunities. 

Note: capabilities listed as ‘not essential’ for this role is not relevant for recruitment purposes however may be relevant for future career development.

	COMPLEMENTARY CAPABILITIES

	Capability Group/Sets
	Capability Name
	Description
	Level 
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	Display Resilience and Courage
	Be open and honest, prepared to express your views, and willing to accept and commit to change
	Advanced

	
	Value Diversity and Inclusion
	Demonstrate inclusive behaviour and show respect for diverse backgrounds, experiences and perspectives
	Adept
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Relationships





	
	
	

	
	Work Collaboratively
	Collaborate with others and value their contribution
	Advanced

	[image: image13.png]i

Results





	
	
	

	
	Plan and Prioritise
	Plan to achieve priority outcomes and respond flexibly to changing circumstances
	Advanced

	
	Demonstrate Accountability
	Be proactive and responsible for own actions, and adhere to legislation, policy and guidelines
	Advanced
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	Finance
	Understand and apply financial processes to achieve value for money and minimise financial risk
	Advanced

	
	Technology
	Understand and use available technologies to maximise efficiencies and effectiveness
	Adept

	
	Procurement and Contract Management
	Understand and apply procurement processes to ensure effective purchasing and contract performance
	Adept
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	Inspire Direction and Purpose
	Communicate goals, priorities and vision, and recognise achievements
	Adept

	
	Optimise Business Outcomes
	Manage people and resources effectively to achieve public value
	Advanced
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