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	ROLE DESCRIPTION 
[bookmark: Title] 
Director Service & Program Development

	
	



	Portfolio
	Communities and Justice

	Department
	Corrective Services NSW

	Division/Branch/Unit
	Strategy & Governance / Service & Program Development

	Location
	Sydney

	Classification/Grade/Band
	PSSE Band 1

	Senior Executive Work Level Standards:
	Policy

	Role Number
	50039878

	ANZSCO Code
	139999

	PCAT Code
	2119192

	Date of Approval
	19 February 2026
	Ref: CS1/ 014

	Agency Website
	www.correctiveservices.dcj.nsw.gov.au


Please see job notes and/or advertisement for more information on specific role qualification requirements and relevant experience.  

Agency overview
Corrective Services NSW (CSNSW) delivers professional correctional services and programs to reduce reoffending and create safer communities. We house remand and sentenced inmates in correctional centres and supervise offenders serving orders in the community. 

CSNSW provides reports and advice to courts and releasing/parole authorities and assesses offenders in the community and in custody for relevant interventions to reduce their risks of reoffending. CSNSW works in partnership with other government and non-government justice and human services agencies to support victims, facilitate restorative justice and promote reintegration.

Primary purpose of the role
The Director Service and Program Development provides strategic oversight and systems-thinking leadership across organisation service and program design, connecting enterprise direction with program and practice delivery, and enabling system-wide planning, innovation, design, and continuous improvement.
It is accountable for shaping and sustaining key partnerships (including with research, service delivery and external stakeholders) to ensure program and service interventions are effective, scalable and aligned to organisational priorities. In doing so, the Director oversees the governance, accreditation, mobilisation, and evaluation of programs and services, ensuring a cohesive, outcomes-focused approach that supports rehabilitative behaviour change and reduces reoffending in line with CSNSW’s Strategic Plan.



[bookmark: Purpose]Key accountabilities
· Develop CSNSW's programs and services to improve reintegration and reduce reoffending, through consultation with other CSNSW branches, DCJ and other stakeholders.  Work closely with CRES and BOCSAR to ensure all programs and services and regularly evaluated for their effectiveness, and refined, expanded or ceased where necessary.  
· Regularly engage with the Service and Program Delivery Directorate, executives and front-line staff to ensure risks to effective program and service delivery are identified and mitigated. 
· Lead and manage the development, accreditation, implementation and evaluation of a compendium of appropriate services and programs (Behavioural, Psychological, Psycho-Educational and Supportive programs) aimed at changing the behavioural pattern of offenders and to address factors affecting the risk of re-offending. 
· Lead and build a high-performing, multidisciplinary workforce of subject matter experts for people serving orders, including disability, safety, women, alcohol and other drugs, and a range of strategic partnerships - to drive the operational direction of correctional services and programs, ensuring delivery is informed by emerging trends, evidence-based practice, and a strong focus on achieving quality rehabilitation and reintegration outcomes.

· Lead and direct high-level strategic initiatives to design, develop and strengthen correctional services and programs, including the provision of expert advice and the establishment of policies, procedures, guidelines and standards that enhance quality, consistency and behavioural outcomes.

· Identify and scope research, and analyse data, to ensure services and programs are founded on evidence to address the needs of people in custody or supervised in the community and focussed on achieving the strategic priorities
· Promote the use of newly developed programs in their precise intent; clarify and address any criticism and commentary from internal and external sources in a professional and resilient manner, justifying programs’ appropriateness.
· [bookmark: Accountabilities]Manage directorate performance and resources to achieve optimal outcomes, including in relation to budget management, staff performance and development, reporting and other corporate standards or requirements.

Key challenges
· Designing services, programs and specialist responses that are evidence-informed and strategically sound, while also being practical to implement across diverse custodial and community environments with competing operational pressures, resource constraints and varying levels of local capability.
· Take shared responsibility with the Director Service and Program Delivery for identifying and managing barriers to the successful delivery of programs and other interventions at the custodial and community corrections level. 
· Planning and managing cultural change so as to promote acceptance and understanding of new and enhanced programs and changes in operational functions and procedures across custodial and community locations.
· Balancing innovation, evidence, operational feasibility and risk when developing or refining services and programs for complex cohorts, including where the evidence base is emerging, contested or incomplete.
· Maintaining motivation of self and teams while managing multiple strategic priorities, sensitive stakeholder interests and partnership dependencies on long-term reform and while evidence of program and service effectiveness is monitored and published.
[bookmark: Challenges]Key relationships
	Who
	       Why

	Internal
	

	Commissioner
	· Pro-actively advise on key media, risk and performance matters
· Provide strategic, accurate, high quality and timely information and act on direction

	Executive Director Strategy & Compliance
	· Receive direction and provide strategic advice and performance reports in relation to your directorate and to provide timely, reliable, expert advice and recommendations.

	Senior Executive
	· [bookmark: _Int_xHPWFb0E]Participate in meetings and to regularly liaise with other Senior Executives to share information, consult and provide business advice, as well as to implement Departmental priorities.

	All direct reports 
	· Provide leadership, guidance and foster ongoing professional development to ensure operational objectives are met
· Lead a professional, cooperative and productive workplace
· Encourage innovation, improved practices and high-quality analysis
· Provide clear guidance on tasks, deadlines, monitor and direct work
· Monitor and review individual performance and foster individual skills development

	Counterparts within the Justice cluster
	· Discuss strategic issues on law enforcement and Corrective Services in NSW and to establish good interoperability arrangements and innovative initiatives to help reduce reoffending.

	Other key stakeholders
	· Consult with stakeholders to manage expectations and outcomes. 

	External
	

	National and state correctional jurisdictions and justice agencies and forums
	· Discuss matters of mutual interest and cross-impacts and to establish innovative initiatives to help reduce reoffending.
· Co-ordination, co-operation, liaison, information exchange, risk management and decision making.

	[bookmark: _Int_97yJH55b]Government and cross agency committees, regulatory agencies, boards and inquiries
	· Participate on behalf of the Commissioner for responding to critical issues and meeting reporting requirements.

	Media, Unions and community organisations, lobby groups and partnerships
	· Informing impact of new initiatives and liaising on critical and sensitive operational and strategic issues facing CSNSW and to collaborate on joint initiatives to reduce reoffending and manage risk to the community.



Role dimensions
Decision making
· Operating within the broader framework of CSNSW policies, the role identifies the need to develop new programs and/or curriculum for programs or to discontinue ineffective current programs or curricula; and presents persuasive arguments in favour of its judgments to the relevant CSNSW Senior Executives.
· Advise on the tailored approaches for target cohorts, including but not limited to high-risk offenders, sentenced / mainstream, remand, First Nations and women.
· Operating within the broader framework of CSNSW policies, the role identifies the need to develop new programs and/or curriculum for programs or to discontinue ineffective current programs or curricula; and presents persuasive arguments in favour of its judgments to the relevant CSNSW Senior Executives.
· The role has a high degree of autonomy and responsibility to make decisions involving planning and developing new and enhanced programs, offender services, program procedures, and resources, but must seek formal approval prior to their application and implementation.
· Staff management decisions, where otherwise authorised by specific delegations are made by the role and it may decide to advise the Executive Director of its intensions to proceed in such matters. 
· Planning and managing cultural change so as to promote acceptance and understanding of new and enhanced programs and changes in operational functions and procedures across custodial and community locations.
· Developing innovative programs, where evidence is not well defined, that will address criminogenic needs and reform behaviour of people in custody or supervised in the community.
· Refer to the CSNSW Delegations for specific financial and/or administrative delegations for this role.

Reporting line
[bookmark: ReportingLine]The role reports to the Executive Director Strategy & Compliance.

Direct reports
The role has up to 7 direct reports.

Budget/Expenditure
$35m. 

Key knowledge and experience
· Experience developing offender programs, services and other interventions to achieve outcomes in relation to behavioural change, reoffending and reintegration.
· [bookmark: _Int_CjyDvFAp]Experience in leading large, dispersed and complex portfolio.
· Extensive Senior Management / Executive level knowledge and experience in managing a large and dispersed workforce.
Essential requirements
· Tertiary qualifications and/or extensive Senior Managerial/Executive experience in managing high risk, multi-faceted and complex environments.
· A current NSW driver’s licence and a willingness to drive and travel for work purposes.
· Must be an Australian Citizen and able to acquire a NV1 Security Clearance within 6 months of commencing employment.
[bookmark: EssentialReqs]
Appointments are subject to reference checks. Some roles may also require the following checks/ clearances:
· National Criminal History Record Check in accordance with the Disability Inclusion Act 2014
· Working with Children Check clearance in accordance with the Child Protection (Working with Children) Act 2012.
Capabilities for the role
The NSW public sector capability framework describes the capabilities (knowledge, skills and abilities) needed to perform a role. There are four main groups of capabilities: personal attributes, relationships, results and business enablers, with a fifth people management group of capabilities for roles with managerial responsibilities. These groups, combined with capabilities drawn from occupation-specific capability sets where relevant, work together to provide an understanding of the capabilities needed for the role.
The capabilities are separated into focus capabilities and complementary capabilities
Focus capabilities	
Focus capabilities are the capabilities considered the most important for effective performance of the role. These capabilities will be assessed at recruitment. 
The focus capabilities for this role are shown below with a brief explanation of what each capability covers and the indicators describing the types of behaviours expected at each level.
	FOCUS CAPABILITIES

	Capability group/sets
	Capability name
	
	Behavioural indicators
	Level

	[image: personal-attributes]
	Act with Integrity
Be ethical and professional and uphold and promote the public sector values.
	· Champion and model the highest standards of ethical and professional behaviour
· Lead a culture of integrity and professionalism within your organisation and when dealing with other government agencies, jurisdictions and external organisations
· Set, communicate, evaluate and reinforce the use of ethical practices, standards and systems
· Create and promote an organisational culture in which staff feel able to report apparent breaches of legislation, policies and guidelines and respond promptly to reports
· Act promptly and visibly to prevent and respond to unethical behaviour
	Highly Advanced

	[image: personal-attributes]
	Manage Self
Be persistent, self-reflect and commit to learning.
	· Be a professional role model for colleagues, set high personal goals and take pride in achieving them
· Actively seek, reflect on and act on feedback about your performance
· Reflect on and use negative feedback as an opportunity for growth and improvement
· Take the initiative and act in a decisive way
· Pursue and apply new knowledge and practices relevant to your organisation to improve outcomes
	Advanced

	[image: relationships]
	Communicate Effectively
Communicate clearly, pay attention to others and respond with understanding and respect.
	· Articulate complex concepts and put forward compelling arguments and rationales to all levels and types of audiences
· Communicate in a highly articulate and influential way
· Communicate the facts and explain their implications for your organisation and key stakeholders
· Promote your organisation’s position with credibility across government, other jurisdictions and external organisations
· Anticipate and address key areas of interest for your audience and adapt under pressure
	Highly Advanced

	[image: relationships]
	Work Collaboratively
Collaborate with others and value their contribution
	· Create an organisational culture and supporting systems that help communicate and share information and learning across the sector
· Publicly celebrate when collaboration leads to successful outcomes
· Seek out and facilitate opportunities to collaborate with stakeholders across your organisation, government and other jurisdictions to develop solutions
· Identify and address challenges to collaborating with internal and external stakeholders
· Champion cultural capability and inclusivity as cornerstones of collaborative working
	Highly Advanced

	[image: relationships]
	Influence and Negotiate
Gain consensus and commitment from others, and resolve issues and conflicts
	· Influence others with a fair and thoughtful approach and present persuasive counter arguments
· Work towards mutually beneficial, win-win outcomes
· Show sensitivity and understanding when resolving serious and complex conflicts and differences
· Identify key stakeholders and gain their support in advance
· Negotiate from a clear position, based on research, a firm grasp of key issues, likely arguments, points of difference and areas for compromise
· Anticipate and minimise conflict within your organisation and with external stakeholders
· Use evidence, including data insights, to create persuasive stories
	Advanced

	[image: results]
	Plan and Prioritise
Plan to achieve priority outcomes and respond flexibly to changing circumstances
	· Establish broad organisational objectives, and ensure these are the focus for all planning activities and are communicated to staff
· Influence your organisation’s current and future role within government and the community, and plan appropriately
· Ensure effective governance frameworks and guidance enable high-quality strategic, corporate, business and operational planning
· Consider emerging trends, identify long-term opportunities and align organisational requirements with desired whole-of-government outcomes
· Lead initiatives in an environment of ongoing and widespread change with consideration given to policy directions set by the government
	Highly Advanced

	[image: results]
	Think and Solve Problems
Think, analyse and consider the broader context to develop practical solutions
	· Undertake objective, critical analysis to reach accurate conclusions that recognise and manage contextual issues
· Work through issues, weigh up alternatives and identify the most effective solutions in collaboration with others
· Consider the wider business context when thinking about options to resolve issues
· Explore a range of possibilities and creative alternatives to improve systems, processes and business practices
· Put systems and processes in place that are supported by high-quality research and analysis
· Look for opportunities to design innovative solutions to meet customers’ needs and service demands
· Evaluate the performance and effectiveness of services, policies and programs against clear criteria
	Advanced

	[image: business-enablers]
	Finance
Understand and apply financial processes to achieve value for money and minimise financial risk
	· Apply a thorough understanding of recurrent and capital financial terminology, policies and processes for planning, forecasting, preparing and managing budgets
· Identify and analyse trends, review data and evaluate business options to ensure business cases are financially sound
· Assess relative cost benefits of various purchasing options
· Promote the role of sound financial management and its impact on organisational effectiveness
· Get specialist financial advice when reviewing and evaluating finance systems and processes
· Respond to financial and risk management audit outcomes, addressing areas of noncompliance in a timely manner
	Advanced

	[image: business-enablers]
	Project Management
Understand and use effective ways to plan, coordinate and control projects
	· Prepare and review project scope and business cases for projects with multiple interdependencies
· Use key subject matter experts’ knowledge to inform project plans and directions
· Design and implement effective stakeholder communication strategies for all project stages
· Monitor project completion and implement effective and rigorous project evaluation methodologies to inform future planning
· Develop strategies to correct projects if they vary from their plans
· Manage transitions between project stages and ensure any changes to projects are consistent with organisational goals
· Participate in governance processes, such as project steering groups
	Advanced

	[image: people-management]
	Manage and Develop People
Engage with and motivate staff, and develop their capability and potential
	· Ensure performance development frameworks are in place to manage staff performance, drive the development of organisational capability and undertake succession planning
· Lead the development of executive capability and ensure effective succession management practices
· Implement effective approaches to identify and develop talent across your organisation
· Encourage a culture of continuous learning and leadership that values constructive feedback and new experiences
· Drive a culture of high performance and ensure performance issues are addressed as a priority
· Set an example to others and encourage teams to build an organisational culture of care, belonging and trust
· Monitor and evaluate cultural capability as a central part of development efforts
· Set an example by regularly giving and asking for constructive feedback and participating in new experiences
	Highly Advanced



[bookmark: _Hlk219815164]Complementary capabilities
Complementary capabilities are also identified from the Capability Framework and relevant occupation-specific capability sets. They are important to identify performance required for the role and development opportunities. 
Note: capabilities listed as ‘not essential’ for this role are not relevant for recruitment purposes, however, may be relevant for future career development.
	[bookmark: _Hlk219814669]COMPLEMENTARY CAPABILITIES

	Capability Group/Sets
	Capability Name
	Description
	Level

	
[image: personal-attributes]
	
	
	

	
	Display Resilience and Courage
	Be open and honest, prepared to express your views, and willing to accept and commit to change
	Advanced
	
	Value Diversity and Inclusion
	Be inclusive and respect diverse backgrounds, experiences and perspectives
	Adept

	
[image: relationships]
	
	
	

	
	Commit to Customer Service
	Provide customer-focused services in line with public sector and organisational objectives
	Advanced
	
[image: results]
	
	
	

	
	Deliver Results
	Achieve results by using resources efficiently and committing to quality outcomes
	Advanced
	
	Demonstrate Accountability
	Be proactive and responsible for your actions, and follow legislation, policy and guidelines
	Advanced
	
[image: business-enablers]
	
	
	

	
	Technology
	Understand and use available technology to maximise efficiencies and effectiveness
	Adept
	
	Procurement and Contract Management
	Understand and use procurement processes to ensure effective purchasing and contract performance
	Adept
	
[image: people-management]
	
	
	

	
	Inspire Direction and Purpose
	Communicate goals, priorities and vision, and recognise achievements
	Adept
	
	Optimise Business Outcomes
	Manage people and resources effectively to achieve public value
	Advanced
	
	Manage Reform and Change
	Support and champion change, and help others to engage with change
	Advanced




		1
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