
DCJ PSP End to End Service Map – Process #1: Triage Assessment (Processes in the blue boxes happen concurrently)
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Ver: 1.0

Case Work Specialist 
consultation 

Triage assessment of 
ROSH Report

WAM

Decide if case to be 
allocated

Aboriginal/CALD 
consultation

Contact
Helpline Assessment
Transfer Record

Triage Record 
Notes and 
Attachments
Consultation

Triage Record
Event: WAM

Connects to 
Process #2.1 Child 

Protection 
Assessment

Help Line CW 
screens and 

creates ROSH 
Report

Consultation occurs 
throughout decision 

making process

Refer/Close
Not PSP process



DCJ PSP End to End Service Map – Process #2.1: Child Protection Assessment
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Ver: 1.0

Visit the family and child

SARA Risk Assessment

SARA Safety Assessment

Event: Home visit
Case (Engagement)

Service Request:16A
Field Assessment: PAC, 
AC, Safety

Field Assessment:
Risk

Connects to Process 
#2.2:  Child Protection 

Assessment

Refer/Close
Not PSP process

Go to Process #3.1 Enter 
into OOHC

Family  Action Plan 
(FAP), CPG: Preservation

Safe /safe with plan,
 High or very high

Unsafe/High or
 very high risk

Safe, safe with plan, Low or moderate

Continues from 
Process #1

Weekly Allocation 
Meeting (WAM)

Connects to Process 
#3.1 Enter OOHC

Family Action Plan 
record



DCJ PSP End to End Service Map – Process #2.2: Child Protection Assessment (Processes in the blue boxes happen concurrently)
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Ver: 1.0

CSC: Preservation Case 
Work

 Review Safety 
assessment as 

required

 Risk Reassessment 
(RRA) ongoing

Event: meeting
Case transfer

Connects to 
Process #3.1:  
Enter OOHC

Case Management 
Transfer to FSP for 

Preservation

Family Action Plan
Notes and 
attachments

Family Finding 

FGC

Case Transfer Meeting

Case Work Task -
ongoing

Permanency 
Consultation ongoing

Pay FSP Preservation 
Case Plan Goal Package

Update FAP every 90 
days

Provide information to 
DCJ to input RRA and 

review Safety 
Assessments

CPG Review: Case Plan 
Review (per PLA)

Risk reassessment  every 90 days,
 continues RRA until risk level drops

PC Consultation occurs through 
out decision making process

Permanency Coordinator adds 
the child to the family 

preservation spreadsheet

Preservation package is 
not yet available through 

ChildStory

Archive Case Plan Goal 
Propose Close

Review assessment 
(Safety)

SARA: Closing Safety 
Assessment

Close Case Plan

Continues from 
Process #2.1
Family Action 

Plan(FAP)
CPG : Preservation

Unsafe

Safe or Safe with 

Plan,

risk level drops

Service Request : 16A, Consultation, 
FGC
Event: PC consult, meeting, FGC
Review Assessment 
Safety and Risk Assessment

ChildStory recording currently 

not available for “Family 

Finding” in Child Protection 

Preservation.



DCJ PSP End to End Service Map – Process #3.1: Enter OOHC (Processes in the blue boxes happen concurrently)
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Ver: 1.0

Remove/Assume

Allternate dispute 
resolution

Explore family/kin 
(person in Child’s  
network) for carer 

assessment

RAM 
TCA 

Organisation Household: 
Provisional Assessment, 
Full Assessment
Notes and Attachments
Service Request: 16A

Connects to 
Process #3.2:   
Placement 

Commences

Placement Needs 
Assessment - CIF A&B
Placement Request/
Broadcast
CAT

Provisional Carer 
Assessment  family/kin 

Placement

Full Carer assessment  
family/kin placement

Draft Court work for 
care application*

CAU Screening

Legal: Court Application
Service Request: FCG
Event: FGC

Placement Needs 
Assessment,  Placement 
Request and Broadcast 

* Care application includes 
application and bundle

DCJ preferred ADR model 
is Family Group 

Conferencing (FGC)

DCJ – Child Protection 
Legal Officer settles 
Court Application

File application in Court

Placement Broadcast 
(Foster Care)

Placement Broadcast 
(ITC)

Receive Broadcast

FSP may also decline
 or ignore placement 
Broadcast

Score 1 - 4: Foster Care. 
Send Broadcast to range 

of FSPs

Score 5 – 6 Central Access 
Unit (CAU) for ITC 

placement or Residential 
Care

 Placement Request/ 
Broadcast

Continue from 
Process #2.2
SARA: Review 

Safety 
Assessment

Unsafe

Foster Pathway

Determine Broadcast 
type 

Allocate Child Needs 
Package Level 

Family Finding

Allocate (default) 
Restoration Case Plan 

Goal Package and 
relevant Baseline 

Package 

 Quarterly 
reconciliation

 Quarterly 
reconciliation

Legal Pathway

Case Plan Goal, Baseline and 
Child Needs Packages will 
eventually be payable through 
ChildStory Placement 

Participate in Child 
Assessment (CAT)

Conduct Child 
Assessment (CAT)

Connects to 
Process #3.3   

Court 
Proceedings  
Commences

Rel/Kin 
Pathway

Permanency 
Consultation

PC will be 
informed of 
placement 
with FSP 



DCJ PSP End to End Service Map – Process #3.2 : Placement Commences (Processes in the blue boxes happen concurrently)
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Ver: 1.0

Organisation Household: 
Provisional Assessment, Full 
Assessment
Notes and Attachments
Service Request: 16A 
Placement 

Connects to Process # 
4.1 Progress 

Permanency Goal- LTC 
or 

Process 4.2 Progress 
Permanency Goal - 

STCO

OOHC Case Plan
Family Action Plan
Template attached to 
OOHC Case Plan

FSP Placement Matching 
and Propose Placement

Case Transfer
Event: Meeting

Participate in  Case 
Conference

Event: Education Meeting, Home 
Visit
Notes and Attachments
Case Plan: OOHC
Case Transfer to FSP

Accept FSP’s Proposed 
placement

Relative/Kin carer 
authorisation 

Allocate relevant 
specialist packages

Convene and participate 
in Case Conference

Specialist packages will 
eventually be payable 

through ChildStory Referral

Participation in CAT 
Review

Continues from Process # 
3.1

Receives Boradcast

Continues from Process # 
3.1

Carer Assessment of 
Family Member

Convene Case  Transfer 
Meeting

Participation in Case 
Transfer meeting

Case Conference and Case Transfer 
meeting may happen at the same 

time or either one may occur before 
or after the other

 Quarterly 
reconciliation

Conduct Child 
Assessment (CAT)

Amend  Child Needs 
Package Level

Lead development of  
OOHC/ FAP* Case Plan 

inc. setting Case Plan Goal

*FAP only 
required if goal is 

Restoration

OOHC Case Work -
Primary Case 
responsibility

OOHC Case Work -
Secondary Case 
responsibility

CAT Review 
ongoing as 

required 

Case Plan Review 
ongoing as 
required by 

Legislation and 
Policy

Specialist packages may be 
added at any time after 
placement commences

Placement: CAT

Permanency 
Consultation



DCJ PSP End to End Service Map – Process #3.3: Court Proceedings (Processes in the blue boxes happen concurrently)
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Ver: 1.0

Connects to 
Process # 4.1 

Progress 
Permanency 
Goal- LTC or 
Process 4.2 
Progress 

Permanency 
Goal - STCO

Continues 

from Process 

#3.1

Enter into 

OOHC

Instructions provided to 
Legal Officer -Ongoing

DCJ Litigation  Officer 
or External Legal 
Practitioner (ELP) 
represents DCJ in 

Court- ongoing

Exchange Information 
with DCJ and support 

care proceedings

First mention and 
subsequent mentions 

ongoing

Court Liaison Officer 
(CLO)* records Court 
outcome and interim/
final  orders - ongoing

Ongoing leadership of 
Care Proceedings as 

model litigant

Repeated mentions of the 
matter in Court until Final Orders 
going forward

Action interim orders 
and administrative 

directions – Secondary 
case responsibility

Action interim orders 
and administrative 

directions- Primary Case 
responsibility

DJC Litigation Officer  
settles care plan

Develop Care Plan

Participate in the 
development of the 

Care Plan

Attend Dispute 
Resolution Conference 

(DRC)

Attend  Dispute 
Resolution Conference 

(DRC) as applicant

Attend Dispute 
Resolution Conference 

and represent 
applicant 

Consultations as required
Case Conference or FGC 
to engage all 
stakeholders

Notes: DRC outcome may 
trigger change to Care Plan

Attendance of FSP at 
discretion of Registrar and 
subject to consent of all 
parties

Action Final Order 
and Care Plan

Supervise Placement 
(Primary Case 
responsibility)

Transfer Case 
responsibility to CFDU

Action Final Order 
and Care Plan

(Secondary Case 
responsibility)

Supporting Legal Doc
- Legal instruction

Supporting Legal Doc
- Court Outcome
- Court Order

Legal: Orders

Legal: DRC
Open Activity

- Supporting Legal
- Court Outcome

Legal: Care Plan Legal: Court Orders

Legal Officer needs 
to be instructed to 
seek leave for FSP 
to attend DRC

Permanency 
Consultation

 Package payment 
review

Develop Summary 
of Proposed Plan

DJC Litigation Officer  
settles Summary of 

Proposed Plan

Legal: Summary of 
Proposed Plan

*In non-Metro areas, 
CW adds interim 
orders and CW and 
child protection Legal 
Officer create Court 
outcome.



DCJ PSP End to End Service Map – Process #4.1 : Progress Permanency Goal-LTC (Processes in the blue boxes happen concurrently)
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Ver: 1.0

Case Plan: OOHC

END

Legal: Court 
Application, Report to 
Court

Service Request: 
Consultation
Event: Consultation, 
Meeting

Draft Court Report 
(S.82)

CPG Review
Review OOHC Case Plan 

Goal as required

DCJ Child Protection 
Legal Officer settles 
Court Report (s.82)

Record information in FSP IT
 client management system

PR tasks e.g.:  travel 
approval, passport etc. 

ongoing (secondary case 
responsibility)

Review OOHC Case Plan, 
to align with Care Plan 

and Final Order (Primary 
Case responsibility)

Approve final Court 
Report (s.82)

Permanency 
Consultation

After Care Services inc. 
referrral,  access Care 

Leaver records (Primary 
case responsibility)

Transfer Carer Leaver 
Record to DCJ

Continue to provide 
access to Carer Leaver 

Record 

Always consider whether LTC is still the appropriate 
Case Plan Goal and whether Restoration/
Guardianship/Adoption appropriate.
CPG Review occurs periodically, subject to the PSP 
Review period for specific Case Plan Goals. For 
Children with a Case Plan Goal LTC, the review 
period is 12 monthly.

Continues from 
Process #3.2
Placement 

commences and 
Process 3.3 Court 

Proceedings

Continues from 
Process #3.2
Placement 

Commences

Continues from 
Process #3.3

Court Proceedings

Respond to 
recommendation of CPG 

Review

Child attain age of 18 years or 

order expires

PR Tasks- (walk-ins) 
provision  financials (sec. 

case responsibility)

Young person
 turns 18 YO

Young person 
between 18 YO 

and 25 YO Young person
 turns 25 YO

     No active
      case work

Notes and Attachment

Triage Assessment: 
Provision of assistance
Notes and Attachments 

PR Tasks-provision of 

financials per case plan 

(sec. case responsibility)

Active Case work Close Case

Close Case



DCJ PSP End to End Service Map – Process #4.2 A: Progress Permanency Goal-STCO (Processes in the blue boxes happen concurrently)
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Ver: 1.0

Case Plan: OOHC,
Notes and 
Attachments
Family Action Plan 
template

Connects to 
Process #4.2 B 

Progress 
Permanency 
Goal-STCO

Legal: Court 
Application

Conduct relevant 
assessmement

RESTORATION: Propose 
placement with Parent

GUARDIANSHIP/
ADOPTION prepare 

application

Using relevant Restoration, Guardianship 
or Adoption tools as required

RESTORATION: Foster 
package ends, 

Restoration Support 
Package begins

RESTORATION: SDM 
SARA Risks 

Reassessment &  Review 
Safety Assessment

RESTORATION: 
Permanency 
Consultation

Approve placement 
with Parent

This must occur 
prior to expiry 
of Care Order

DCJ Child Protection 
Legal Officer 

GUARDIANSHIP/
ADOPTION settle 

application

Draft Court Report 
(S.82)

DCJ Child Protection 
Legal Officer settles 
Court Report (s.82)

Record information in FSP IT
 client management system

PR tasks e.g.: travel 
approval, passport etc. 

ongoing (secondary case 
responsibility)

Review OOHC Case Plan, 
to align with Care Plan 

and Final Order (Primary 
Case responsibility)

Approve final Court 
Report (s.82)

Continues from 
Process #3.2
Placement 

commences and 
Process 3.3 Court 

Proceedings

Continues from 
Process #3.2
Placement 

Commences

Continues from 
Process #3.3

Court Proceedings

CPG Review
Review OOHC Case Plan 

Goal as required

Permanency 
Consultation

Respond to 
recommendation of CPG 

Review

See Process #3.3 
Court 

Proceedings

Legal: Court 
Application and report

GUARDIANSHIP/
ADOPTION: Provide 
evidence to support 

application

Service Request: 
Consultation
Event: Consultation, 
Meeting
Placement 

                      Guardianship/Adoption Pathway

Service Request: 
Consultation
Event: Consultation, 
Meeting

Always consider whether LTC is still 
the appropriate Case Plan Goal and 
whether Restoration/Guardianship/
Adoption appropriate.
CPG Review occurs Periodically, 
subject to the PSP Review period for 
specific Case Plan Goals. For children 
with a Case Plan Goal of Restoration/
Guardianship or Adoption, the review 
period is 6 monthly.

Restoration 
Pathway



DCJ PSP End to End Service Map – Process #4.2B : Progress Permanency Goal-STCO (Processes in the blue boxes happen concurrently)
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Ver: 1.0

END

Service Request: 
Consultation
Event: Consultation, 
Meeting

RESTORATION: SDM 
Closing Safety 
Assessment

Permanency 
Consultation

GUARDIANSHIP/
ADOPTION Case transfer 

to DCJ

RESTORATION: draft 
Court Report s.76

Close case

Close Case

RESTORATION: Approve 
and file Court Report 

s.76

RESTORATION: Action 
Supervision Order

Post Permanency support 
is 6 months (with 

extension of 6 months if 
required)

GUARDIANSHIP/
ADOPTION:

Court Proceedings and 
Final Order

CARE ORDER 
EXPIRES 

(RESTORATION)
OR

IS RESCINDED 
DUE TO NEW 

ORDER 
(GUARDIANSHIP/

ADOPTION )

RESTORATION:OOHC 
Exit

GUARDIANSHIP/
ADOPTION: Exit

Post Permanency Case work should 
have already being planned as part 
of the Case Planning and Review 
process prior to expiry of Order

GUARDIANSHIP/
ADOPTION: Receive case 

transfer and pay 
allowance

Settle Court Report 
s.76

Continue from Process 
#4.2A Progress 

Permanency Goal: STCO

Continue from Process 
#4.2A Progress 

Permanency Goal: STCO

Pay Post Permanency 
Packages

Existing packages 
end

Review Assessment 
(Safety)

Case Transfer
Legal Application 
Children’s Court
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