
 

Department of Communities and Justice 
Postal address: Locked Bag 5000, Parramatta NSW 2124 
W www.dcj.nsw.gov.au  
T (02) 9716 2662 

 
 
28 May 2024 

Your Ref:
Our Ref: GIPA23
ID Number: 23/

 
By Email Only:  

 
Dear

Formal Access Application - Notice of Decision 
 
I refer to your formal access application under the Government Information (Public Access) 
Act 2009 (GIPA Act) that you lodged with the Department of Communities and Justice (the 
Department).  
 
Decision 
 
I am authorised by the Principal Officer of the Department to decide your access application 
under section 9(3) of the GIPA Act.  
 
Under section 53 of the GIPA Act, the Department must undertake reasonable searches as 
may be necessary to find any of the government information applied for that was held by 
the Department when the application was received, using the most efficient means 
reasonably available to the Department. I can confirm that a thorough search has been 
conducted of the Department’s records management systems for any information that falls 
within the scope of your request.  
 
I have considered your request in view of the objectives of the GIPA Act where you have a 
legally enforceable right to obtain information, unless there is an overriding public interest 
against disclosure of the subject information. Further, I have also considered the 
requirements of section 74 of the GIPA Act, which provides that an agency may delete 
information from a record if the deleted information does not fall within the scope of the 
information applied for. 
 
In deciding your application, I was required to conduct a “public interest test” where the 
public interest considerations favouring disclosure of government information were 
weighed against those factors that do not favour disclosure. On this occasion, I have not 
identified any public interest factors against the disclosure of the information that you have 
requested.  
 
Therefore, in accordance with section 58(1)(a) of the GIPA Act, I have decided to provide 
you with a complete copy of the information that falls within the scope of your request.  
 
In regards to the additional processing charges required for this matter, in final 
calculations, the time taken to review and decide this matter is 22 hours. As the Advanced 
Deposit paid in January 2024 covered approximately 21 hours, I have made a further 
decision to waive further processing charges, and no additional fees are required at this 
time.  
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Disclosure Log  
 
I have assessed that the information released in response to your formal access application 
is information that may be of interest to other members of the public. Therefore, the 
Department may decide to record certain details about your application in its ‘disclosure 
log’ under sections 25 and 26 of the GIPA Act, which is available on the Department’s 
website at: https://dcj.nsw.gov.au/about-us/gipa/disclosure-log.html. 
 
Please note that your personal information will not be included on DCJ’s Disclosure Log. 
 
If you are aggrieved by any of the reviewable decisions in this notice of decision, you may 
seek a review under Part 5 of the GIPA Act, by requesting any one of the following: 
 

• An internal review that must be lodged with Open Government, Information and 
Privacy within 20 working days of this notice of decision. You must lodge your 
internal review at the address shown at the bottom of the first page and must be 
accompanied by the appropriate application fee of $40. 

• Alternatively, a request for an external review may be lodged with either the 
Information and Privacy Commission, or the NSW Civil and Administrative Tribunal.  
Please note that you must lodge your request for an external review within 8 weeks 
of this notice of decision. 

 
If you have any questions or concerns in relation to this matter, please contact the 
department on telephone (02) 9716 2662. 
 
Yours sincerely 

Jess L 
 
A/OGIP Advisor 
Open Government, Information and Privacy Unit 
Department of Communities and Justice  
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SECTION 1 CASEWORK PRACTICE 

Standard 1.1 Initial assessment, access and referral 
 
Children and young people in need of care and support will have timely access to 
appropriate services based on a thorough assessment of their needs and family 
situation. 
 
1.1.1 There are detailed up to date policies and procedures for initial assessment, 
referral and placement. 
 
1.1.2 Initial assessments are carried out prior to placement, or in emergencies, 
immediately after placement.  
 
1.1.3 The initial assessment is comprehensive.  
 
1.1.4 There is an investigation of alternative options to out-of-home care for the 
child or young person. 
 
1.1.5 All avenues for family care placements are explored prior to placing a child in 
residential care. 
 
1.1.6 Where siblings are being assessed and placed, the collective needs of 
siblings are considered, as well as the individual needs of each child and young 
person. 
 
1.1.7 The assessment and referral of Aboriginal and Torres Strait Islander children 
and young people is done in accordance with the Aboriginal and Torres Strait 
Islander placement principle. 
 
1.1.8 Where placement of a child is referred to another agency, there should be a 
written agreement about each agency’s agreed responsibilities. 
 
1.1.9 There are clear protocols for referrals between this and other agencies that 
assist positive referral outcomes. 
 
1.1.10 Where a child or young person has asked for a referral to a placement that 
has not eventuated, an explanation is given. 
 
1.1.11 The period of time between initial assessment, referral and placement is 
recorded and monitored. 

 
544 of 740



 

Section 1 Casework Practice  Page 5 of 53 
NSW Out-of-Home Care Standards 
Version 1.0 1/10/03 

 
Standard 1.2  Case planning 
 
The applicant for accreditation will ensure that work with children, young people and 
their families is based upon an ongoing assessment of their needs and case planning 
to address these needs. 
 
1.2.1 Detailed policies and procedures exist for conducting and recording case 
planning. 
 
1.2.2 Up-to-date documented case plans exist for each child and young person in 
the agency’s care. 
 
1.2.3 The case plan is based on a thorough assessment of needs that have been 
gained from all relevant parties. 
 
1.2.4 The case plan is comprehensive. 
 
1.2.5 Case planning involves all key people including the child or young person. 
 
1.2.6 A caseworker from the agency is assigned to each child and young person 
before their admission to a service and their responsibilities are recorded in the plan. 
 
1.2.7 Indigenous children and young people have access to a caseworker from the 
same indigenous background. 
 
1.2.8 Case planning meetings are prepared and well run. 
 
1.2.9 The goal of permanency is discussed and how to achieve it. 
 
1.2.10 Where restoration is the goal, those at the meeting discuss how this will 
occur. 
 
1.2.11 Where achieving a permanent out-of-home placement is the goal, those at 
the meeting discuss options to achieve this goal. 
 
1.2.12 Arrangements for support services to maintain any proposed adoptive or 
other permanent legal placement are discussed. 
 
1.2.13 The case plan is documented including participant’s names, the views of the 
child or young person and any dissenting views.  
 
1.2.14 All parties involved in the planning process receive a copy of the plan and any 
updates. 
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Standard 1.3 Placement in care 
 
The applicant for accreditation will provide placements, which are planned to meet 
the child or young person’s needs as identified in the case planning process. 
 
1.3.1 There is close matching of the needs of the child or young person identified in 
the case plan to the placement type. The child or young person is given information 
about the authorised carer before entering their care.  
 
1.3.2 The entry to a placement is planned, so that the child or young person is best 
able to adapt to the new environment. 
 
1.3.3 Where a child or young person is placed as a result of an emergency, the 
caseworker or a significant person accompanies them to the placement and stays for 
a period of time. 
 
1.3.4 All children and young people are to be telephoned by their caseworker within 
24 hours of the start of a placement and have face to face contact within one week. 
 
1.3.5 All children and young people in care meet their caseworkers face to face as 
soon as possible after the caseworker is appointed. 

1.3.6 Children and young people are provided with contact numbers for their 
caseworker and who to contact in an emergency. 
 
1.3.7 When a caseworker is away on holiday or extended leave, children and 
young people are given another caseworker to contact. 
 
1.3.8 The carer is given all the information needed to care for the child or young 
person. 
 
1.3.9 Arrangements are in place to provide emergency services to children, young 
people and their current authorised carers out of hours. 
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Standard 1.4 Casework to support permanency 
 
The applicant for accreditation will provide casework and other services, which aim to 
provide stable, permanent care that best meets the individual needs of children and 
young people. 
 
1.4.1 Restoration services are provided and resources allocated to assist the 
process.  
 
1.4.2 Where restoration is the goal there are planned strategies for the gradual 
supervised transfer of responsibility for the care of the child or young person to their 
family. 
 
1.4.3 Caseworkers work with the child, young person and family to make 
restoration an easier process.  
 
1.4.4 Caseworkers work with authorised carers to assist them to positively support 
the restoration process. 
 
1.4.5 Families whose children and young people have returned to live with them 
are encouraged to establish contact arrangements (where appropriate) to the 
previous authorised carer. 
 
1.4.6 Ongoing support and contact for a period of time is provided to the child, 
young person and their family where restoration has occurred. 
 
1.4.7 All relevant information is explained verbally and in writing to children and 
young people, authorised carers and parents, in the process of establishing a 
permanent out-of-home placement. This includes each party’s rights and 
responsibilities. 
 
1.4.8 Children and young people are given access to an independent person with 
whom they can discuss their views in relation to adoption or other permanent orders. 
 
1.4.9 An accurate record of the child or young person’s life is provided to the 
permanent family. 
 
1.4.10 The permanent family has been involved in discussion about the importance 
of access to information about, or contact with, the original family. 
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Standard 1.5 Relative placements 
 
Support is offered to carers who have children or young people in their care as a 
result of relative ties. The agency monitors the care of these children.  
 
1.5.1 Where financial assistance is provided to relative carers, support services are 
also made available. 
 
1.5.2 A caseworker is appointed who monitors the quality of care. 
 
1.5.3 The caseworker assesses the placement through regular contact with the 
carer and child or young person. 
 
1.5.4 There are documented procedures for intervention if the care environment is 
inadequate. 
 
1.5.5 Casework with these placements mirror, as far as possible, the practices 
expected in other placements. 
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Standard 1.6 Monitoring placements and reviewing case plans  
 
There is regular monitoring of the placement and review of the case plans for all 
children and young people in care to ensure placements meet their individual needs. 
 
1.6.1 Formal reviews and monitoring ensures the case plan and placement 
strategies remain relevant. 
 
1.6.2 There is a thorough assessment of the child or young person’s individual 
circumstances.  
 
1.6.3 Regular monitoring includes consultation with the child or young person. 
 
1.6.4 The review process draws information from key people in the life of the child 
or young person to inform the understanding about their current needs.  
 
1.6.5 Records relating to all casework activities are maintained and complete. 
 
1.6.6 Care reviews cover outcomes of the goals set in the case plan and what has 
occurred in the placement. 
 
1.6.7 Case plans are varied as a result of case plan reviews and the reason for 
changes is documented. 
 
1.6.8 Case plans identify how monitoring will be undertaken between formal case 
reviews. 
 
1.6.9 Participants in the case review process, including the child and young person, 
receive a written record of the outcomes. 
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Standard 1.7 Participation in decision making 
 
Participation of children and young people in decisions relating to their own care is 
actively promoted. Families will be involved in decision making about their children’s 
care where possible. 
 
1.7.1 Policies and practices maximise participation by children, young people and 
families in decision-making. 
 
1.7.2 There are strategies to support the direct involvement of children, young 
people and their families in case planning. 
 
1.7.3 It is ensured that the child or young person and their families understand the 
case plan. 
 
1.7.4 Children and young people are consulted when there is a change in a 
caseworker, direct care worker, authorised carer or designated agency. 
 
1.7.5 Interpreters are used and where appropriate include Aboriginal and Torres Strait 
Islander interpreters and/or community representatives. 
 
1.7.6 Policies and procedures require that children and young people give informed 
consent about specific issues. 
 
1.7.7 Children and young people with special needs, their families and carers/staff are 
trained and supported in specialist communication techniques that meet the needs of 
the children and young people. 
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Standard 1.8 Work in relation to courts 
 
The agency works to help court decisions to occur quickly and in the best interests of 
the child or young person involved. The agency provides appropriate support to 
those concerned. 
 
1.8.1 Relevant documentation for court processes is kept. 
 
1.8.2 When placements are with non-government organisations there are clear 
communication systems for court purposes. 
 
1.8.3 Information that is easy to understand is provided to the child, young person, 
families and carers about the court process. 
 
1.8.4. An independent person is found who can act as an advocate through the 
court process for children or young people. 
 
1.8.5 Families are informed of how to obtain legal representation and access 
advocacy services. 
 
1.8.6 There are guidelines on how to minimise any conflict of interest in relation to 
caseworkers informing and supporting children, young people, their families and 
carers during court proceedings. 
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SECTION 2 MANAGEMENT OF AUTHORISED (FOSTER) CARERS 
 
Standard 2.1 Recruitment and selection of authorised (foster) carers 
 
Only people best able to meet the individual needs of children and young people are 
recruited as authorised foster carers. 
 
2.1.1 There are written policies and procedures about the recruitment and approval 
of carers. 
 
2.1.2 There are strategies to recruit carers from a variety of ethnic, indigenous and 
religious backgrounds where this is identified as appropriate. 
 
2.1.3 There is a planned approach to the recruitment of carers from a range of 
backgrounds or with the ability to meet special needs. 
 
2.1.4 Written information in plain English is used in the recruitment process that 
covers the realities, benefits and challenges of out-of-home care. 
 
2.1.5 There are general criteria for the selection of carers. 
 
2.1.6 There is a range of specific criteria for the approval of carers. 
 
2.1.7 A range of assessment processes is used to select and approve carers 
including group and individual interviews. 
 
2.1.8 There is a formal system for the approval of carers after assessment, 
including an assessment report and written approval. 
 
2.1.9. Successful applicants are provided with a detailed written agreement stating 
the conditions of approval, agency expectations, delegations and carer 
responsibilities. 
 
2.1.10 Unsuccessful applicants are given reasons for non-approval and informed 
how to appeal the decision. 
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Standard 2.2 Authorised (foster) carer training 
 
All authorised (foster) carers receive appropriate training for their role, including initial 
and ongoing training. 
 
2.2.1 There is a policy on the training of carers that includes the attendance and 
participation requirements of the carers and other household members. 
 
2.2.2 All carers have initial training before a child or young person is placed with 
them. 
 
2.2.3 There are methods for identifying the ongoing training needs of carers. 
 
2.2.4 Training provided to carers is based on the age and developmental needs of 
children and young people in out-of-home care. 
 
2.2.5 Carers are given regular training opportunities that are documented and 
monitored. 
 
2.2.6 Specialised training is given to carers of children and young people with 
special needs. 
 
2.2.7 Records are kept about all training courses provided, along with evaluations 
from the participants. 
 
2.2.8 There are strategies to encourage carers to gain ongoing training and reduce 
potential barriers to training.
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Standard 2.3 Supervision and support 
 
All authorised (foster) carers are given supervision and support that is useful and 
timely to facilitate better outcomes for children and young people in care. 
 
2.3.1 New carers are put in touch with experienced carers and regular opportunities 
are provided for all carers to link with each other. 
 
2.3.2 Caseworkers maintain regular contact with the carer at the start of a new 
placement and provide support and supervision. 
 
2.3.3 All carers providing care have after hours contacts in case of emergencies. 
 
2.3.4 There are guidelines on how support will be provided after a critical incident. 
 
2.3.5 Carers are given access to emergency and planned periodic out-of-home 
care when needed. 
 
2.3.6 There are agency strategies to minimise or address aggressive behaviour 
from natural parents towards authorised carers. 
 
2.3.7 Carers receive financial assistance without delays. 
 
2.3.8 Additional payments to carers are made promptly and fairly once documented 
claims are received. 
 
2.3.9 There is a documented system for ensuring prompt payment of contingency 
funds to carers when needed. 
 
2.3.10 Caseworkers are accessible to carers to provide information and advice on 
the care of children or young people. 
 
2.3.11 There are clear guidelines and criteria for the review of carers including the 
formal review of all carers within four months of authorisation and thereafter at least 
annually.  
 
2.3.12 There are clear guidelines and criteria for ceasing to use carers or altering the 
type or number of placements.
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Standard 2.4 Authorised (foster) carer participation and rights 
 
All authorised (foster) carers are given opportunities to participate in decisions and 
have their rights upheld. 
 
2.4.1 Policies and procedures reflect a participatory relationship with carers. 
 
2.4.2 Carers are involved in out-of-home care planning and care reviews of children 
or young people in their care. Aboriginal and Torres Strait Islander support people 
are available when required. 
 
2.4.3 Carers are consistently given all relevant information about a child or young 
person in their care, beginning from the planning of the placement. 
 
2.4.4 Carers are given regular opportunities to offer feedback on the way out-of-
home care is managed. 
 
2.4.5 Carers are consulted before decisions affecting them are made. 
 
2.4.6 The establishment of committees or forums for carers to advocate for issues 
relating to out-of-home care is encouraged. 
 
2.4.7 The efforts and accomplishments of carers are formally recognised. 
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SECTION 2A MANAGEMENT OF RESIDENTIAL CARE 
 
Standard 2A Residential care is provided in a personalised environment 
 
Children and young people who live in residential out-of-home care situations are 
provided with a personalised environment. 
 
2A.1 Written policies and procedures exist to ensure that a personalised 
environment is provided. 
 
2A.2 Children and young people are able to have and access their own 
possessions and equipment as appropriate to their age, interests and developmental 
stage. 
 
2A.3 Residential care staff actively support children and young people to maintain 
access to friendships, cultural and social contacts and religious instruction, as 
appropriate outside the residential unit. 
 
2A.4 There is a planned approach to facilitating compatibility between residents, 
including assessment of new residents for compatibility before placement and 
ongoing monitoring for mutually beneficial outcomes for each resident. 
 
2A.5 There are strategies to enhance positive relationships amongst residents in 
keeping with the cultural background of the children and young people in care. 
 
2A.6 There are agency strategies to minimise and address conflicts and 
aggressive and abusive behaviours within the residential unit, including that towards 
visitors, residential care staff and other residents. 
 
2A.7 Requirements for accountability and efficiency are planned and implemented 
so as not to diminish nor override a personalised care environment. 
 
2A.8 There are guidelines to manage family input and involvement in the operation 
of the residential unit. 
 
2A.9 No resident is treated unequally or benefits unfairly. 
 
2A.10 There is a budget for each residential unit and a process for maintaining and 
replacing damaged or unsuitable furniture and equipment. 
 
2A.11 Policies and procedures reflect a participatory relationship with residential 
care staff. 
 
2A.12 Residential care staff (as appropriate) are involved in the formulation of care 
plans and care reviews of children or young people in their care. 
 
2A.13 Residential care staff are kept informed regarding all relevant information 
about a child or young person in their care, beginning from the planning of the 
placement. 
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SECTION 3 MEETING NEEDS WHILE IN CARE  

Standard 3.1 Care environment 
 
Children and young people are cared for in a safe nurturing environment appropriate 
to their specific needs. 
 
3.1.1 The living environment is comfortable and adequate. 
 
3.1.2 The living environment including the external appearance is appropriate for 
the age and specific needs of the children and young people. 
 
3.1.3 In the case of residential care, the living environment is similar to that of 
homes in the community. 
 
3.1.4 The physical living environment in residential care is safe, hygienic and 
equipped with normal security and safety devices. 
 
3.1.5 The foster carer’s home is safe and hygienic. 
 
3.1.6 The location of placements assists access to significant people and familiar 
community resources, unless there are safety concerns that prevent the use of such 
locations. 
 
3.1.7 The living environment allows for age appropriate private space. 
 
3.1.8 Children and young people are encouraged to be involved in decisions about 
how the care environment can best meet their individual needs. 
 
3.1.9 There are guidelines and specialist training for direct care staff and carers to 
minimise the risk of children and young people being harmed or suffering emotional, 
physical or sexual abuse. 
 
3.1.10 There are procedures regarding the reporting and investigation of suspected 
or alleged abuse of children and young people in care. 
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Standard 3.2 Identity and family relationships 
 
Children and young people are placed in care situations which support their 
individual identity and self esteem. Such placements promote the importance of their 
families, communities and other significant attachments. 
 
3.2.1 Placement plans identify strategies for encouraging self esteem and identity. 
 
3.2.2 Children and young people are encouraged to express their own cultural and 
religious identity. 
 
3.2.3 There is a clear picture of the child or young person’s important attachment 
relationships. 
 
3.2.4 Active support and encouragement is provided to maintain relationships with 
important people. 
 
3.2.5 Contact between children, young people and their families is held in places 
that provide ease and comfort for all. 
 
3.2.6 Carers and/or staff collect a variety of material and life story information to 
assist the development of self identity. 
 
3.2.7 All children and young people have access to pictures and information about 
their life story including their time in care. 
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Standard 3.3 Emotional and social development 
 
Children and young people are cared for in placements which meet their individual, 
emotional, social and behavioural needs and help develop their capacity to lead 
happy, fulfilled and independent lives. 
 
3.3.1 Information is given to carers about the specific emotional and social needs of 
children and young people. 
 
3.3.2 Support and/or training is provided to carers and direct care staff about the 
emotional, social and cultural needs of the children or young people in their care. 
 
3.3.3 Individual placements include daily activities and routines that are flexible and 
responsive to the needs of the children or young people in care. 
 
3.3.4 Children and young people are encouraged to form, develop and maintain 
friendships with peers. 
 
3.3.5 There is a written policy on positive approaches to behaviour management 
and details about what are unacceptable practices. 
 
3.3.6 Carers have specific guidelines and training for managing challenging 
behaviour of children and young people. 
 
3.3.7 One to one training approaches are used to assist young people to develop 
independent living skills. 
 
3.3.8 Children and young people are told about the guidelines on pocket money. 
 
3.3.9 Children and young people are encouraged by carers to be actively involved 
in school and community, recreational, special interest and sporting activities. 
 
3.3.10 Caseworker and carers assess and monitor the overall happiness and 
positive feelings of the child or young person in care and take action to address any 
apparent sustained unhappiness. 

 
559 of 740



 

Section 3 Meeting Needs While in Care   Page 20 of 53 
NSW Out-of-Home Care Standards 
Version 1.0 1/10/03 
 

 
Standard 3.4 Health 
 
All children and young people in care have access to proper health care so their 
health needs are regularly monitored and attended to. 
 
3.4.1 There are written policies and procedures on the health care of children and 
young people, including monitoring processes and the timing of assessments. 
 
3.4.2 Policies and individual case plans note critical times for further health 
assessments. 
 
3.4.3 The preferences of children and young people are taken into account when 
organising health assessments and there are strategies to minimise possible abuse. 
 
3.4.4 All children and young people receive regular medical treatment and 
preventative checks as needed and these are recorded. 
 
3.4.5 All children and young people attend regular dental check ups that are 
recorded. 
 
3.4.6 There are specific processes for the assessment and monitoring of the 
developmental and health needs of children with disabilities and assisting access to 
services. 
 
3.4.7 There are special procedures for monitoring children and young people with 
specific health problems requiring ongoing medication. 
 
3.4.8 Children and young people with special needs have access to regular 
ongoing therapy and their progress is monitored and recorded. 
 
3.4.9 Children and young people in care receive information that helps them make 
healthy lifestyle choices. 
 
3.4.10 Carers are required to provide information to children and young people in 
their care and discuss issues relating to use and abuse of drugs and alcohol. 
 
3.4.11 Children and young people are provided with information and given 
opportunities to talk about issues relating to their sexuality and safe sex practices. 
 
3.4.12 Young people who are leaving care get advice and information on how to 
access health services in the community. 
 
3.4.13 Carers and caseworkers are given training to assist them to recognise and 
respond appropriately to children and young people with suicidal or self-destructive 
behaviours. 
 
3.4.14 Parents receive information updates about their children’s health. 
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Standard 3.5 Education 
 
All children and young people in care have access to the same range of educational 
opportunities available to all children and young people and there is stability and 
continuity in their schooling. 
 
3.5.1 When children and young people enter care, the assessment includes their 
educational needs. 
 
3.5.2 The caseworker and/or carer liaises with schools in developing case plans 
and monitoring the development and needs of the child or young person. 
 
3.5.3 The caseworker informs the childcare centre or school of the need to maintain 
confidentiality about the child or young person’s story. 
 
3.5.4 The parents receive information about their child or young person’s progress 
at school. 
 
3.5.5 A systematic record is made of the outcomes of liaison with schools in case 
records. 
 
3.5.6 When a child or young person moves in care, continuity of education is taken 
into account and given a high priority. 
 
3.5.7 Where a child or young person needs to change their place of education 
support is provided. 
 
3.5.8 Advocacy and active negotiation is provided to ensure access to appropriate 
schooling. 
 
3.5.9 Specialist remedial services are accessed to meet identified learning needs. 
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Standard 3.6 Moving in care 
 
Services are provided to ensure continuity and stability of care for each child and 
young person, and to ensure that where a move is necessary it is planned and 
supported to enable a successful transition. 
 
3.6.1 Casework practice assists the early identification of placements at risk of 
disruption. 
 
3.6.2 Where there are signs that a placement could be disrupted a pro-active 
approach is taken to support or change the placement. 
 
3.6.3 Where a change of placement is necessary cooperative work is undertaken to 
ensure a smooth transition for the child or young person. 
 
3.6.4 In planning for this transition continuity for the child or young person in their 
significant relationships, life experience and attachments is given priority. 
 
3.6.5 When a placement needs to change, the agency retains responsibility for care 
until another appropriate care arrangement is made. 
 
3.6.6 Children and young people participate in the selection of any new care 
placement. 
 
3.6.7 Where children and young people run away, there are procedures to actively 
find them and to respond to their needs. 
 
3.6.8 Where children or young people run away, on return they are seen in private 
by a caseworker to find out why. They are provided with a specialist counsellor where 
the problem persists.  
 
3.6.9 There is a staged process of introduction and contact with new carers, direct 
care staff and caseworkers which is managed by workers with whom the child or 
young person has a positive relationship. 
 
3.6.10 Children and young people who have previously been in care are placed 
(where applicable) with the same service and/or carers. 
 
3.6.11 Where there has been a disrupted placement a review is undertaken. 
 
3.6.12 Changes occurring in the placement are reflected in the case plan. 
 
3.6.13 Steps are taken to ensure that all parties understand the case plan and any 
changes made to it. 
 
3.6.14 Disruptions to care, education and health services are monitored. 
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Standard 3.7 Nutritional requirements for children and young people, 
particularly those with special needs 
 
The nutritional and associated health needs of children and young people, 
particularly those with special needs, are recognised, responded to and monitored. 
 
3.7.1 There are policies and procedures to address the nutritional and 
eating/drinking assistance needs of children and young people, particularly those 
with special needs, including the timing of screening, assessments and monitoring. 
 
3.7.2 A good quality, well-balanced and adequate diet is provided at all times. 
 
3.7.3 Menu plans are developed to address nutrition and dietary requirements of 
children and young people and if necessary reviewed in consultation with a dietician. 
 
3.7.4 Staff training is provided to promote staff and carer competencies in relation 
to safe eating/drinking assistance techniques and safe handling of food. 
 
3.7.5 Nutritional and, where appropriate, swallowing risk screening is provided for 
children and young people on a timely basis. 
 
3.7.6 Monitoring of the weight and nutritional health of children and young people 
with special needs occurs. Medical and/or dietetic advice is sought where significant 
weight or health concerns are noted. 
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SECTION 4 RIGHTS CONFIDENTIALITY AND COMPLAINTS 
 
Standard 4.1 Rights of children, young people and families 
 
The rights of children, young people and their families in the out-of-home care 
system are upheld and they are assisted to exercise these rights. 
 
4.1.1 Policies include clear statements and commitments to the rights of children, 
young people and their families. 
 
4.1.2 Age appropriate printed material or other forms of information is given to 
children and young people in care (with an appropriate cultural context) to inform 
them of their rights. 
 
4.1.3 Families are informed of their rights in relation to contact, case planning, court 
orders, placements, complaints and appeals. 
 
4.1.4 An environment is promoted in which rights are recognised, respected and 
actively promoted. 
 
4.1.5 In consultation with parents and carers, children and young people receive 
information and support to access an independent advocate or an advocacy 
organisation. This can be especially relevant for children and young people with 
special needs. 
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Standard 4.2 Confidentiality and privacy 
 
The right of children, young people and their natural families to confidentiality and 
privacy is maintained. 
 
4.2.1 There are policies and procedures relating to confidentiality and getting 
informed consent. 
 
4.2.2 All agency staff know their responsibilities concerning confidentiality. 
 
4.2.3 Personal information about children, young people and their families is kept 
secure. 
 
4.2.4 There are systems to protect the confidentiality of documents containing 
personal information when they are sent to other agencies. 
 
4.2.5 Interviews with children, young people and their families take place in privacy. 
 
4.2.6 Caseworkers consistently monitor the adequacy of privacy given to children 
and young people. Attempts are made to minimise any intrusions into their privacy. 
 
4.2.7 When promoting services to the public, the dignity and privacy of children and 
young people is not compromised. 
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Standard 4.3 Complaints and appeals 
 
The agency operates and promotes a fair complaints system that is accessible to all 
and systematically informs clients of their external rights to appeal. 
 
4.3.1 The complaints system includes a comprehensive range of policies and 
procedures. 
 
4.3.2 Policies and practices have been developed which encourage access by 
children, young people and their families to the complaints system. 
 
4.3.3 When a child or young person makes a serious complaint they are 
immediately offered access to a support person. 
 
4.3.4 Children, young people, their families and authorised carers are told about 
their rights to appeal decisions through the Administrative Decisions Tribunal and 
which decisions are subject to appeal. 
 
4.3.5 There are clear guidelines for investigating allegations of misconduct against 
an authorised carer. 
 
4.3.6 When allegations against an authorised carer are not substantiated steps are 
taken to assist the child or young person and carer to appropriately talk about and 
deal with the effects of investigation processes. 
 
4.3.7 There are regular reviews of complaints and their outcomes to inform the 
further improvement of policy and practice. 
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SECTION 5 CARE RECORDS  
 
Standard 5.1 Management of the care record system 
 
There is an integrated and well managed record system to document casework 
which is appropriately accessible and confidential. 
 
5.1.1 There are written policies and procedures to guide the operation of the care 
record system. 
 
5.1.2 The record system is easy to use and is organised to ensure access by staff 
to vital information about each child and young person in care. 
 
5.1.3 A person is identified as being responsible for managing the record system. 
 
5.1.4 Appropriately qualified people undertake a random audit at least annually. 
 
5.1.5 There is sufficient secure storage space for current and archived records and 
records are easily accessible to those using them. 
 
5.1.6 Confidentiality of records is kept at all times using a ‘need to know’ principle 
to determine access. 
 
5.1.7 Where a computerised system is used for client information it is integrated 
with hard copy files and is secure. 
 
5.1.8 There is a tracer system used to record the location of all records. 
 
5.1.9 Staff receive initial and ongoing training in maintaining high quality records. 
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Standard 5.2 Content of care records 
 
Records of children and young people in care contain the information necessary to 
provide quality care and assist them in establishing independent lives when they 
leave care. 
 
5.2.1 Each record contains a comprehensive and up-to-date summary information 
sheet, so that vital information about a child or young person can be easily obtained. 
 
5.2.2 The record system for each child or young person is comprehensive and 
contains all documentation about assessments, case plans, court orders, information 
about the natural family, prior placements, signed consents and life story records, 
including photos. 
 
5.2.3 Each entry within a record requires the recorder’s name, position, signature 
and date of entry to be stated. 
 
5.2.4 When audits are undertaken, case plans and reviews are checked to ensure 
compliance with all requirements. 
 
5.2.5 Young people are given the opportunity to make file entries on their own 
behalf. 
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Standard 5.3 Related records 
 
All other records related to the care of children and young people are adequate and 
kept up to date. 
 
5.3.1 Historical and current information related to the family of each child or young 
person in care is kept. 
 
5.3.2 Comprehensive records on each carer and the carer household are kept. 
 
5.3.3 Past carer files are kept accessible whilst a previously placed child or young 
person is still in out-of-home care. 
 
5.3.4 A daily logbook is maintained and kept secure in residential care settings. 
 
5.3.5 Carers are encouraged to keep a diary or log book or tape containing factual 
accounts of significant daily events. 
 
5.3.6 The quality of court documentation is regularly monitored. 
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SECTION 6 LEAVING CARE  
 
Standard 6.1 Planning for leaving care to live independently 
 
Young people who will be leaving care to live independently within the next year are 
assisted to plan their future well-being. 
 
Note: This standard relates only to young people leaving care to establish independent living. Where a 
young person leaves care other than to live independently, Standard 3.6 Moving in Care applies.  

 
6.1.1 Planning for independent living with the young person and significant others 
begins well before they leave care. 
 
6.1.2 Case planning is undertaken with the young person and significant others to 
plan for the transition to independent living. 
 
6.1.3 A comprehensive leaving care plan is prepared, including alternative 
strategies in case the plan does not work. 
 
6.1.4 The caseworker meets with the young person regularly during the planning 
period to work towards the transition for independent living. 
 
6.1.5 The caseworker works with the carer and young person to develop clear 
expectations of what support will be available after leaving care. 
 
6.1.6 Development opportunities are provided when the leaving care plan identifies 
the need for additional living skills. 
 
6.1.7 An accurate record of their time in care is compiled with input from the young 
person and given to them before leaving care. 
 
6.1.8 Basic living requirements are established before leaving care, including 
emergency and ongoing contacts. 
 
6.1.9 Where a young person leaves care in an unplanned way, they are not 
assessed as having left care at this point. The agency maintains responsibility for the 
young person until they reach eighteen or a leaving care plan has been put in place. 
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Standard 6.2 After care support 
 
Tangible support is given to the young person once they have formally left care and 
are learning to live independently and take control of their lives. 
 
6.2.1 There are policies, procedures and resources for the provision of after care 
services, which promote a gradual move to independence. 
 
6.2.2 Relevant written information about leaving care and after care support 
services is given to the young person on leaving care. 
 
6.2.3 Support is given to the young person when they need it. 
 
6.2.4 If required, follow up is provided at regular intervals for a period of two to five 
years. 
 
6.2.5 Documented efforts are undertaken to find alternative housing arrangements 
where needed. 
 
6.2.6 Links with employment and education organisations are made, including 
Aboriginal and Torres Strait Islander organisations where appropriate. 
 
6.2.7 Counselling is provided if needed for young people who have left care. 
 
6.2.8 If a young person becomes pregnant, support services specific to pregnancy 
and parenting are provided. Intensive support is available where needed. 
 
6.2.9 Opportunities are provided for young people who have left care to link with 
others in the same situation are provided. 
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SECTION 7 WORKING WITH OTHER AGENCIES AND LIAISON WITH THE 
COMMUNITY 
 
Standard 7.1 Knowledge of community needs and resources 
 
Contact is maintained with a wide range of community agencies and groups to 
ensure an up to date knowledge of community needs and the availability of 
resources . 
 
7.1.1 An up-to-date resource list or database on services and groups related to 
working with children and young people and their families (including Aboriginal and 
Torres Strait Islander organisations) is maintained.  
 
7.1.2 A nominated person(s) has responsibility for maintaining the resource list or 
database.  
 
7.1.3 Written information on services and resources from a wide range of sources 
(local and state) is collected. 
 
7.1.4 Staff are encouraged to maintain contact with agencies and groups to gain 
information about changing needs in the community. 
 
7.1.5 All staff working directly with clients have opportunities to liaise with other 
agencies and participate in relevant community forums and groups. 
 
7.1.6 There are links with indigenous communities and/or with indigenous 
community agencies.  
 
7.1.7 There are links with organisations and key individuals addressing the needs 
of children and young people with a non English speaking background. 
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Standard 7.2 Liaison with other service providers 
 
The agency liaises and works cooperatively with other agencies providing services to 
children, young people and their families to ensure maximum benefit to their clients. 
 
7.2.1 There is a record of agencies that are involved with each child or young 
person and their families. There is regular communication between agencies involved 
in individual cases. 
 
7.2.2 Other agencies are routinely notified of changes in personnel, services and 
available resources. 
 
7.2.3 Consistent protocols and procedures are followed in working with other 
service providers with respect to referral, assessment, case planning and review. 
 
7.2.4 There is regular contact with other agencies in monitoring the progress of 
case plans. 
 
7.2.5 The relationship with other agencies is positive and cooperative and 
contributes to effective case management and positive outcomes for clients. 
 
7.2.6 There is active participation in interagency meetings and area planning 
forums for out-of-home care. 
 
7.2.7 There is participation in meetings and forums with other agencies aimed at 
improving casework practice and keeping abreast of policy and service 
developments. 
 
7.2.8 Work is cooperatively undertaken with other agencies to determine how the 
role and contribution of different service providers can be complementary. 
 
7.2.9 Regular, formal links with government agencies in the area have been 
established (for example housing, education and health). 
 

 
573 of 740



                                                  NSW Out-of-Home Care Standards 

Section 7  Working With Other Agencies and Liaison With the Community  Page 34 of 53  
NSW Out-of-Home Care Standards 
Version 1.0 1/10/03 
 

 
 
Standard 7.3 Service visibility and publicity 
 
Services and functions are publicised to ensure the community can use them and 
participate in or support the agency in other ways. 
 
7.3.1 The strategic plan includes strategies for making the community aware of its 
role and services. 
 
7.3.2 Up to date written information is used to publicise the service. 
 
7.3.3 Additional detailed written information is given to consumers and discussed 
with them by the caseworker during interviews. 
 
7.3.4 Written information and/or strategies used are varied when giving information 
to children, young people and adults using the service. The information should be 
user-friendly. 
 
7.3.5 The service translates information for clients and the wider community into 
major community languages relevant to that area. 
 
7.3.6 There is an accessible and friendly reception area with service information 
displayed in an accessible and interesting way. 
 
7.3.7 Factors are considered that will make it easier for client groups to access 
services. 
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SECTION 8 ORGANISATIONAL MANAGEMENT 
 
Standard 8.1    Non-government organisation accountability 
 
This agency has effective structures and processes for overall management and 
accountability in all aspects of its work. 
 
Note: This standard applies to non-government agencies only. Standard 8.2 applies only to government 
departments. 

 
8.1.1 There are statements of purpose and goals for all specific programs and 
services. 
 
8.1.2 There is a current organisational chart. 
 
8.1.3 The agency structure assists it to organise the efficient use of resources, 
allocation of responsibilities and show where decisions are made. 
 
8.1.4 Management, staff and teams have clearly defined and appropriate 
delegations for decision-making. 
 
8.1.5Responsibility for coordination of planning, evaluation and service development 
processes has been delegated to at least one staff member. 
 
8.1.6 There is a selection/election process for the agency’s board that is fair, open 
and transparent. There is diversity in gender, age and ethnicity of board members. 
 
8.1.7 There is a clear statement of the board’s role and responsibilities and board 
members are aware of their legal responsibilities. 
 
8.1.8There are guidelines for how the board and management will conduct business 
and make decisions. 
 
8.1.9 The board receives useful, timely and accessible information to inform its 
decisions. 
 
8.1.10 There is a written code of conduct for staff and management. 
 
8.1.11 There are clear processes to involve staff in decision making. 
 
8.1.12 There is a process for reviewing policies and procedures relating to services 
and programs at least every three years. 
 
8.1.13 A comprehensive annual report is published and distributed. 
 
8.1.14 Funding bodies and/or donors receive regular reports of activities and 
financial status. 
 
8.1.15 Policies, procedures and practices are consistent in encouraging children, 
young people and their families to take part in decisions about their own care. 
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Standard 8.2 Departmental accountability 
 
The department has clear and effective structures and processes for overall 
management and accountability in all aspects of its work. 
 
Note: This standard applies to government departments only. Standard 8.1 applies only to non-
government agencies. 

 
8.2.1 There are clear statements of purpose, goals and responsibilities. 
 
8.2.2 There is an up-to-date organisation map. 
 
8.2.3 The departmental structure assists to organise the efficient use of resources, 
allocation responsibilities and show where decisions are made. 
 
8.2.4 Management, staff and teams have clearly defined and appropriate 
delegations for decision-making. 
 
8.2.5 There is at least one staff member with responsibility for coordination of 
planning, evaluation and service development processes. 
 
8.2.6 Guidelines exist on how management will conduct business and make 
decisions. 
 
8.2.7 Managers have regular input into decisions made at departmental level. 
 
8.2.8 There is a written code of conduct for staff and management. 
 
8.2.9 The department has clear processes to involve staff in decision making. 
 
8.2.10 An annual report is published and widely distributed.  
 
8.2.11 There is a process for reviewing policies and procedures relating to services 
and programs at least every three years.  
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Standard 8.3 Teamwork and cooperation 
 
Teamwork and cooperation are encouraged as part of management practice. 
 
8.3.1 Staff have the opportunity to work as part of a team. 
 
8.3.2 Teams are of a workable size, linked by common work goals and able to 
communicate effectively on an everyday basis. 
 
8.3.3 Managers foster cooperation and teamwork among staff.  
 
8.3.4 Processes exist to encourage teamwork among staff. 
 
8.3.5 Resources are allocated to the out-of-home care team. 

 
577 of 740



                                                  NSW Out-of-Home Care Standards 

Section 8  Organisational Management  Page 38 of 53 
NSW Out-of-Home Care Standards 
Version 1.0 1/10/03 

 
 
Standard 8.4 Financial and administrative systems 
 
The agency has efficient and effective financial and administrative systems to 
support effective management and accountability. 
 
8.4.1 There is a detailed annual budget which reflects agency priorities and funding 
guidelines. 
 
8.4.2 There are systems which allow the agency to maintain up to date and 
accurate records of financial transactions. 
 
8.4.3 There are clearly delegated responsibilities for approving expenditure and 
monitoring financial performance against the budget. 
 
8.4.4 The board (non-government agencies) or management/senior executives 
(departments) receive and consider financial reports at each meeting. 
 
8.4.5 Internal reviews/audits of the financial systems are conducted.  
 
8.4.6 Procedures support an efficient filing system. 
 
8.4.7 There is an efficient procedure for mail and email. 
 
8.4.8 There are appropriate procedures for the use of motor vehicles. 
 
8.4.9 There are guidelines for the efficient use of telephones, including mobile 
phones and home phones (where appropriate). 
 
8.4.10 There is an up to date inventory of equipment and a method of tracking 
portable equipment. 
 
8.4.11 There is up to date insurance which is regularly reviewed to ensure cost 
effective coverage operations. 
 
8.4.12 There are delegated responsibilities and procedures for purchasing goods 
and services. 
 
8.4.13 There are sufficient administrative resources to operate effectively. 
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Standard 8.5 Management information systems 
 
Information about staff, clients and activities is systematically collected and actually 
used in planning, decision making and evaluation. 
 
8.5.1 A comprehensive range of information is collected about clients and services. 
 
8.5.2 There an efficient database for collating this information. 
 
8.5.3 The agency contributes to the data collection for out-of-home care. 
 
8.5.4 Area and state demographic data on children, young people and families in 
need of care, protection and support are obtained. 
 
8.5.5 Demographic and client and service data is used in planning, service 
development and evaluation. 
 
8.5.6 Comprehensive information is collected about staff. 
 
8.5.7 Staff information is stored in a useable form and used when making decisions 
about staffing. 
 
8.5.8 Time allocated to planning and evaluation activities is monitored. 
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Standard 8.6 Premises and equipment 
 
Premises are accessible, safe and secure. Appropriate and well maintained 
equipment is provided for use by staff in their work. 
 
8.6.1 The premises are fully accessible to people with disabilities. 
 
8.6.2 There is adequate space and facilities. 
 
8.6.3 Areas where clients meet or wait provide adequate client comfort. 
 
8.6.4 The premises ensure safety for clients and staff.  
 
8.6.5 There is adequate lighting, ventilation and air temperature control in all areas. 
 
8.6.6 Action has been taken to ensure fire safety. 
 
8.6.7 The premises pose no potential risk to clients, staff, equipment and property. 
 
8.6.8 Staff have office furniture and equipment which is ergonomically sound and 
suitable for their work. 
 
8.6.9 The office’s equipment is safe, accessible and adequate to undertake its 
work. 
 
8.6.10 There are up to date first aid kits that are easily available to staff. 
 
8.6.11 Responsibility for overseeing the purchase and maintenance of equipment is 

appropriately delegated to specific staff. 
 
8.6.12 Staff have access to communication systems when working away from their 

main office.
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SECTION 9  PLANNING, EVALUATION AND SERVICE DEVELOPMENT 
 
Standard 9.1 Planning process 
 
Systematic processes are used to plan activities and services and ensure 
resources are directed to identified goals and priorities. 
 
9.1.1 There is a regular strategic planning process. 
 
9.1.2 A written plan has been developed which facilitates service integration 
and avoids duplication. 
 
9.1.3 There is a system and timeframe for reviewing and reporting against the plan 
to the board or management. 
 
9.1.4 The strategic planning process deals with agency issues, goals for out-of-
home care services and programs. 
 
9.1.5. There is a strategy for securing the resources needed for current and future 
goals. 
 
9.1.6 Staff have opportunities to participate in planning priorities for the agency as a 
whole. 
 
9.1.7 Staff meetings are used to consider new ways of doing things. 
 
9.1.8 Staff see the strategic planning process as useful in directing the agency’s 
work. 
 
9.1.9 Children and young people contribute to the planning of services. 
 
9.1.10 Input from clients and other stakeholders is used in the development of plans. 
 
9.1.11 Reviews and updates of the plan are carried out regularly and changes made 
when needed. 
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Standard 9.2 Evaluation 
 
Services and programs are regularly evaluated to determine the effectiveness of the 
management structure and processes. 
 
9.2.1 Specific activities are undertaken to evaluate services or programs run during 
the past year. 
 
9.2.2 Activities are comprehensively reviewed. 
 
9.2.3 Consumer and stakeholder feedback is included in agency evaluation. 
 
9.2.4 The views and experiences of clients are collected and used by the agency in 
monitoring and reviewing agency practices and services. 
 
9.2.5 Staff have an opportunity to contribute directly to evaluations. 
 
9.2.6 Research and the experience of other organisations are used in evaluations 
and improving performance. 
 
9.2.7 Evaluation findings are shared with other agencies. 
 
9.2.8. New practices are being trialled as a result of evaluation. 
 
9.2.9 Staff attend external training and conferences or visit other agencies to further 
the development of best practice. 
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SECTION 10 HUMAN RESOURCE MANAGEMENT 
 
Standard 10.1   Employment, recruitment, selection and appointment 
 
The agency recruits and selects appropriately skilled and experienced staff through 
fair and consistent processes. The agency has employment practices which seek to 
ensure a stable, committed and qualified workforce. 
 
10.1.1 There are up-to-date policies on employment practices, staff recruitment and 
selection, including casual and permanent staff. 
 
10.1.2 Employment practices encourage stability in staff and focus on meeting client 
needs. 
 
10.1.3 Positions are comprehensively reviewed before appointing staff. 
 
10.1.4 Sufficient relevant information is provided to help applicants for any position. 
 
10.1.5 Experience in the direct care of children is viewed as important selection 
criteria where staff will be working directly with children (as caseworkers or carers). 
 
10.1.6 All staff are selected through a standard process that is transparent, 
documented and reflects EEO principles. 
 
10.1.7 Successful applicants are provided with comprehensive documentation about 
their appointment. 
 
10.1.8 Unsuccessful applicants are advised promptly of the decision and appeal 
provisions. 
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Standard 10.2   Residential care worker employment, recruitment, selection 
and appointment 
 
Only people best able to meet the needs of children and young people are employed 
as residential care workers. 
 
10.2.1  There are strategies to recruit residential care staff from a variety of ethnic, 
indigenous and religious backgrounds and with the ability to meet special needs 
where identified. 
 
10.2.2  Commitment to and experience in working in a personalised care 
environment is an important criteria in the selection of residential care staff. 
 
10.2.3  The formal system for the approval of residential care staff, including any 
casual staff, includes employment screening (Working With Children Check). 
 
10.2.4  There is a planned approach to minimise or eliminate the use of casual staff 
to ensure a stable and skilled team of residential care staff. 
 
10.2.5  The agency provides opportunities for the participation of children and young 
people in recruitment and selection processes. 
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Standard 10.3   Supervision and support 
 
Adequate and appropriate supervision and support is provided to staff to help them 
do their work. 
 
10.3.1 Staff have an identified supervisor with whom they have regular contact and 
easy access. 
 
10.3.2 All staff have access to appropriate supervision at least monthly for one hour. 
 
10.3.3 Staff undertaking casework have regular access to a qualified professional 
supervisor experienced in case management. 
 
10.3.4 Performance appraisal systems are in place that are linked to work planning 
and staff supervision. 
 
10.3.5 Supervision arrangements and relationships with other staff assist the 
delivery of quality services. 
 
10.3.6 There is a formal process for debriefing after critical incidents. 
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Standard 10.4   Supervision and support in residential care 
 
All residential care staff are given supervision and support that is useful and timely to 
facilitate better outcomes for children and young people. 
 
10.4.1  The case manager contacts residential care staff at the start of a new 
placement and provides regular support and supervision. 
 
10.4.2  All residential care staff providing direct care have after hours contact details 
for back up and/or support in case of emergencies. 
 
10.4.3  On call information and advice on the care of children and young people is 
made available to residential care staff. 
 
10.4.4  There are guidelines on how support will be provided after a critical incident. 
 
10.4.5  There are clear guidelines and criteria for the review of residential care staff, 
including their formal review within four months of commencing work and thereafter 
at least annually. 
 
10.4.6  Residential care staff are provided with detailed written instructions setting 
out delegations/limitations and their responsibilities. 
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Standard 10.5   Training and development 
 
Staff are provided with learning opportunities relevant to their current position and 
further development. 
 
10.5.1 There are policies and procedures for staff training. 
 
10.5.2 Staff training and development goals relating to agency objectives and 
individual needs are identified in strategic planning. 
 
10.5.3 There is a budget for training and staff development. 
 
10.5.4 All new staff receive appropriate orientation. 
 
10.5.5 There is a systematic process for informing staff about training opportunities 
which is monitored for effectiveness. 
 
10.5.6 Staff are encouraged to review the value of specific training. 
 
10.5.7 There is access to resource materials and information relevant to the 
agency’s work. 
 
10.5.8 Staff have the opportunity to take part in debate and discussion about 
practice and theory relevant to their work. 
 
10.5.9 Staff have the opportunity to receive training and support to improve their 
planning and evaluation skills. 
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Standard 10.6   Residential training and development 
 
Residential care staff are trained to provide effective personalised care. 
 
10.6.1  All residential care staff are made aware of and trained on an ongoing basis 
about their role in implementing the case plan for each child or young person. 
 
10.6.2  Specialised training is given to residential care staff working with children and 
young people with special needs. 
 
10.6.3  All staff receive training in behavioural, medication and nutrition issues, 
relevant for the implementation of care plan strategies, including techniques for 
observation and recording. 
 
10.6.4  The agency provides staff development in skills that contribute to a 
personalised and positive care environment. It should also include how to work with 
challenging behaviours of children and young people, as well as risk assessment and 
group management skills. 
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Standard 10.7    Work satisfaction 
 
The agency has a work environment which promotes staff satis faction in their work. 
 
10.7.1 Staff views are regularly sought on whether they feel valued and respected for 
their work. 
 
10.7.2 The personal work and contribution of staff is acknowledged. 
 
10.7.3 Staff are satisfied with their work and feel a commitment to the agency’s 
goals. 
 
10.7.4 Staff are able to express and debate opinions which may challenge current 
practice and thinking. 
 
10.7.5 Managers and teams resolve conflict between staff in a fair, prompt and 
positive way. 
 
10.7.6 There are written policies and procedures about staff grievances and 
disputes. 
 
10.7.7 Staff get timely information about management decisions and key 
developments in the agency. 
 
10.7.8 Staff are satisfied that the time they contribute to planning and evaluation is 
adequate and that their contribution is valued. 
 
10.7.9 Workloads are managed in a way that support staff to do their work well and 
ensure good outcomes for clients. 
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Standard 10.8  Personnel systems 
 
The agency has adequate and efficient systems and practices in matters relating to 
employment of staff. 
 
10.8.1 There are written procedures for the management of personnel records. 
 
10.8.2 There is an individual file for each staff member. 
 
10.8.3 There is a system for recording hours worked, leave taken and payments 
made. 
 
10.8.4 The system delivers timely payment of salary and accurate records of other 
entitlements to staff. 
 
10.8.5 The agency has access to independent industrial advice in its employer role. 
 
10.8.6 There is an arrangement for staff to access advice on industrial matters. 
 
10.8.7 There are clear policies and procedures for the dismissal of staff. 
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Standard 10.9  Occupational health and safety 
 
The agency provides a safe working environment for its staff. 
 
10.9.1 There are written occupational health and safety policies and procedures. 
 
10.9.2 Staff and management are aware of their rights and responsibilities under 
occupational health and safety legislation. 
 
10.9.3 Identified safety hazards have been successfully dealt with. 
 
10.9.4 Staff have initial and ongoing training in occupational health and safety. 
 
10.9.5 Smoking, alcohol consumption or illicit drug use is discouraged on the 
premises. 
 
10.9.6 There are written policies and procedures for avoiding the transmission of 
communicable diseases. 
 
10.9.7 Equipment and training are provided to staff for infection control and hygiene. 
 
10.9.8 Work practices support the general health of staff and include provisions for 
regular breaks. 
 
10.9.9 There are procedures and equipment in place to promptly respond to 
aggressive behaviour or physical threat. Staff are trained to deal with these 
situations. 
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Standard 10.10 Student placements and volunteer management 
 
The agency contributes to development of the future workforce by providing student 
placements within its resources and supervisory capacity. Where volunteers are 
used, they are selected and trained to maximise the effectiveness of their work. 
 
10.10.1  There are guidelines for student placements and the use of volunteers. 
 
10.10.2  Referee checks and other processes required by law are undertaken on 
volunteers and students before starting duties. 
 
10.10.3  A contract letter of understanding is developed with the student about their 
placement. 
 
10.10.4  Students are encouraged to be part of team processes during the period of 
their placement (as appropriate). 
 
10.10.5  Students and volunteers are given orientation of the agency. 
 
10.10.6  Volunteers are given initial and ongoing training to enable them to do their 
work effectively. 
 
10.10.7  There are mechanisms to gain feedback from students and volunteers about 
their work and the agency. 
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Standard 10.11  Boards of management 
 
The effectiveness of the board/management committee is promoted through planned 
strategies for recruitment, selection and development of its members. 
 
10.11.1  The current board reflects a mixture of members selected for their skills and 
expertise, their commitment to the goals of the agency and their capacity to represent 
relevant interests. 
 
10.11.2  New members of the board/committee receive induction. 

10.11.3  Board/committee members are assisted to build relationships with each 
other and key staff. 
 
10.11.4  Board/committee members are assisted to access ongoing education or 
development opportunities relevant to their role. 
 
10.11.5  There are strategies to ensure skills and knowledge are passed on to new 
board/committee members. 
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