DCJ Enterprise Governance
Framework - Summary Spanegement and overg;.,

Reliability
We do what we say we will do,
deliver results and manage
stakeholder expectations.

Governance Lighthouse Principles

Leadership
n 16.  Key stakeholder management programs We strive to achieve
15.  Secretary and management sign-off on internal controls L good governance
o L Efficiency through committed
14.  Enterprise Risk Management Framework _g We ensure the best leadership.
ﬂ 13. Competitive pay and conditions Kej use_ of resources to
- % achieve the goals of
H 12.  Continuous disclosure 3 the organisation.
Q
11. Annual report
p 2 Purpose
10. Dep Sec, CS and CFO sign off % Underpinned by Accountability
Internal and external audit = DCJ Values We are responsible
8. Audit and Risk Committee (ARC) % fcr:" our decisionsf and
Principal Department Led ARC, Collaborative Shared ARC o . aving appropriate
S : % Integrity mechanisms in place
Fraud and Corruption Control System A We act impartially, to ensure the
Ethical and compliance programs ethically and in the agency complies
Code of Ethical Conduct, Conflicts of Interest, Senior Executive public interest. Wlthsﬁélnzgﬁggable
Private Interest Declaration, Secondary Employment and D
Unpaid Work, Compliance Management Framework and TranSparenCy
Legislation and Administrative Compliance and openness
5.  Key governance committees We have clear procedures,
) : : roles and responsibilities for
Executive Leadership Team, Sub-committees, decisi Ki q
Steering Committees and working groups eC'S'On'_ma (S &
- exercising power.
4. Diversity and inclusion
3. Accountability and delegations
2. Reporting
1. Leadership, strategic, divisional and line of business plans




