


15.4 Serious incident scenarios – version 1.0  
The current version of this document is maintained on the Custodial Operations Policy & Procedures website.   
 

Page 2 of 9 

 

 

 

Scope 
This section applies to all correctional centres and other facilities, including Transit and 
Transient centres and Police/Court cells, administered by or on behalf of CSNSW, and 
all CSNSW employees. 

It also applies to all CSNSW employees, and where relevant to other personnel such 
as Justice Health and Forensic Mental Health Network (JH&FMHN), contractors, 
subcontractors, and visitors. 

For Security & Intelligence (S&I) staff, this policy must be read in conjunction with S&I 
Local Operating Procedures (LOPs).  

Any external agency that are involved must be consulted and informed of the training 
scenario and must ensure compliance with the scope of the training scenario as set out 
by the Officer in Charge. 
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1 Serious incident scenarios 
1.1 Policy 
Conducting regular serious incident scenarios improves operational efficiency and 
effectiveness in responses to serious incidents in a correctional centre. These 
exercises enhance correctional centre safety and security and contribute significantly 
to community safety. 

The Governor/OIC of a correctional centre must ensure that a minimum of two serious 
incident scenarios are conducted each calendar year. Most scenarios will include 
JH&FMHN. At least one scenario per year must include the participation of one or 
more external agencies such as, Fire & Rescue NSW, Fire Safety and Environmental 
Risk Management Unit, NSW Police, or NSW Ambulance. 

All serious incident scenarios must test response capabilities and the management of 
at least one of the following:   

• escapes or attempted escapes  
• forced entry into a correctional centre 
• hostage/siege situation 
• murder, suicide, assaults (officer and/or inmate) 
• riot 
• bomb threat 
• fire 
• medical emergency 
• act of terrorism 
• natural disaster (bushfire, flood, earthquake etc). 

An assessment of response capabilities of each training scenario is to be conducted to 
identify further training needs or deficiencies to the response procedures. This 
assessment process is not to be taken as criticism of any particular location or staff as 
underperforming or as evidence for disciplinary action - it will only identify where 
improvements can be made in the management of serious incidents. 

2 Planning for serious incident scenarios 
2.1 Needs analysis 
The Governor/OIC must conduct a training-needs analysis to identify any deficiencies 
in serious incident training, with those incident types being given priority.  

After Actions Reviews (AAR), which are conducted for all serious incidents that occur 
in the correctional centre, should inform the analysis. 

2.2 Pre-planning 
The Governor/OIC must appoint an officer to be the Scenario Coordinator of the 
training scenario who must complete the pre-serious incident scenario checklist.  The 
level of resources and personnel, and the involvement of SOG or external agencies 
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6 Quick links 
• Related COPP 
• Forms and annexures 
• Related Documents 

7 Definitions 
COPP Custodial Operations Policy and Procedures 
Correctional 
centre 

References to a correctional centre include S&I operated facilities. 

EDRMS Electronic Document and Records Management System 
FRNSW Fire Rescue NSW 
FTO Field Training Officer 
Governor Governor includes a MOS in charge of a correctional centre (see 

Crimes (Administration of Sentences) Act 1999 subsection 233(3) and 
the definition of Governor at section 3 

LOP Local Operating Procedure 
NSWP NSW Police 
OIC Officer in Charge of the Correctional Centre 
Scenario 
Coordinator 

The officer authorised by the Governor to perform the functions 
prescribed as part of the Custodial Operations Policy and Procedures 

SOG Security Operations Group 
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